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Variation - Cyclops New Road

Contractors Proposals (Cyclops Lite Option):

Complete RIBA Stage 4 Design (New Road: Cyclops-Lite Option)

MS Review RIBA Stage 4 Design

Prepare Addendum BoQ (Cyclops -Lite)

Tender Enquiries (Additional Time to Price Addendum Documents)

Finalise Package Costs (Cyclops-Lite Option)

Finalise Cost Plan & Prepare Budget for MS Board Approval

Morgan Sindall Board Approval

MS Submit Contractors Proposals for New (Cyclops Lite) Road

Bury MBC Acceptance Process (Additional Costs for
Cyclops-Lite):

Bury MBC Initial Review (Obtain Additional Funding Approval) [Delay 2]

Bury MBC Advise MS of Income Stream Structure

MS Adjust Cyclops-Lite Cost Proposal into required Income Streams

MS Resubmit Contractors Proposals to Bury MBC (Split into Income Streams)

Bury MBC Obtain Additional Funding: 6 week Process)

Bury MBC Issue Letter of Acceptance (for Cyclops-Lite) to DfE

DfE Review Contractors Proposals/Raise Contract 1B:

DfE Review Contractors Cost Proposals

DfE Approve Business Case

DfE Execute Advance (Minor Works) Contract 1B (New Cyclops Lite Road)

DfE Issue Advance (Minor Works) Contract 1B (New Cyclops Lite)

Mobilisation (Contract 1B - Cyclops Lite Road):

Mobilisation for New (Cyclops Lite) Road

External Works (Section 38/278 New Road &
Landscaping)

New Access Road:
Commence Formation of New Access Road (via Minor Works

Contract 1B)

Facilitation Works for New On-Site Road:

Carefully Remove Tree Roots/Reduced Level Excavation

Take Down Section of Existing Retaining Wall (Spring Lane) [Extent
Duration TBC]

Potential Protection of Intermeadiate Gas Pressure Main [Content &
Duration TBC]

Potential Construction of Protective Slab over Existing Culvert [Content &
Duration TBC]

Build-Up Levels for Permanent New Road
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DfE Issue Advance (Minor Works) Contract 1B (New Road - Cyclops Lite)

Commence Phase 1 [New Access Road Off-Site Works)

MS Submission of Comtractors Cost Proposals (New Road - Cyclops Lite)

RIBA Stage 4 Complete (New  Road - Cyclops-Lite Option)
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24w 4d

DfE Issue Advance (Minor Works) Contract 1B (New Road - Cyclops Lite)

Commence Phase 1 [New Access Road Off-Site Works)

MS Submission of Comtractors Cost Proposals (New Road - Cyclops Lite)

RIBA Stage 4 Complete (New  Road - Cyclops-Lite Option)
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Phase 1A  (Off-Site Section 278 Works Part 1: Spring
Lane North - New Main Entrance):

Establish Traffic Management Controls (Spring Lane & Banana Path)

Site Clearance

Earthworks

Excavate & Lower Services

Kerbs/Edging/Paving

Sub Base

Tarmac Footpaths

Phase 1B (Off-Site Section 278 Works Part 3: Spring
Lane South - TFGM Car Park):

Site Clearance

Excavate & Lower Services

Kerbs/Edging/Paving

Tarmac Footpaths

Spring Lane Section 278 Partial Surface Course & Line Marking

Adoption of Initial Element of Spring Lane Road/Junction by Bury

MBC

Commence New Access Road (On-Site Works)

Phase 1C (On-Site Drainage South):

Road Drainage (Surface Water & Gullies)

Phase 1D (On-Site Drainage North):

Road Drainage (Surface Water & Gullies)

Phase 1E (On-Site Ducting & Road Construction:
South onto Spring Lane):

Site Clearance

Install Services Ducting

Kerbing/Edging & Paving

Sub Base

Phase 1F (On-Site Ducting & Road Construction:
North upto New Academy):

Site Clearance

Install Services Ducting

Kerbing/Edging & Paving

Sub Base

Base Course & Binder (South)

Base Course & Binder (North)

New Road Available for Temporary Construction Access to Upper

Plateau
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Commence Phase 1 [New Access Road On-Site Works)
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New Road  - Temporary Availability for Construction Access

Commence Phase 1 [New Access Road On-Site Works)
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Phase 1H (On-Site Street Lighting/Signage/Final
Surfacing & Line Marking):

Street Lighting & Signage

Final Surfacing & Line Marking

Final Preparations for Phase 1 Handover:

General Clean

Phase 1: New Build (New Road part External Works) Complete

Adoption of New Access Road upto New Academy Building by Bury

MBC

Phase 3 - Remove Modular Temporary Classrooms/Form
All Weather Pitch/Make Good:

New Road (Final Off-Site Works/Drop-Off
Road/Lighting/Surfacing & Line Marking):

Phase 3A (Off-Site Section 278 Works Part 2: Spring
Lane North - Existing Leisure Centre Entrance):

Establish Traffic Management Controls (Spring Lane) 

Site Clearance

Ducting (Lower Services)

Kerbs/Edging/Paving

Sub Base

Tarmac Footpaths

Phase 3B (On-Site Form Drop-Off Road):

Kerbs/Edging/Paving

Sub Base

Base & Binder

Phase 3C (On-Site Street Lighting/Signage/Final
Surfacing & Line Marking):

Street Lighting & Signage

Final Surfacing & Line Marking

Spring Lane Section 278 Balance of Surface Course & Line Marking

Final Preparations for Phase 3 Handover:

General Clean

Time Risk Allowance 

Adoption of Complete Spring Lane Junction by Bury MBC
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Phase 1 New Road Available
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Star Radcliffe DfE Project,Discipline

04. RIBA Stage 4 (Technical Design) Key Date/Milestone Bury MBC DfE Mobilisation 05. RIBA Stage 5 (Construction)

Milestone Appearances

Diamond Start Milestone


