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|| | Contractors Proposals (Cyclops Lite Optio 0202024 101042024 6w 4d ST
3 ‘ ‘Comp\e\e RIBA Stage 4 Design (New Road: Cyclops-Lite Option) 21/02/2024 | 21/02/2024 3 QIRIBA Stage ¢ Complete (New Road -Cyclops-Lite Option) |
4 AW s Review RIBA Stage 4 Design 21102204 | 2710212024 W | |
5 ‘ ‘ Prepare Addendum BoQ (Cyclops -Lite) 2110212024 | 27/02/2024 1w
6 ‘ ‘Tender Enquiries (Additional Time to Price Addendum Documents) 28/02/2024 | 19/03/2024 3w —
7 [l Fieise Peckage Costs Cyclops-Lite Opton) 200312024 | 04/04/2024 w f:ﬁ
8 ‘ ‘ Finalise Cost Plan & Prepare Budget for MS Board Approval 05/04/2024 | 08/04/2024 2d 8
9 [N vorgen sindall Board Approa 001042024 | 1010412024 2 h
10 ‘ MS Submit Contractors Proposals for New (Cyclops Lite) Road 10/04/2024 | 10/04/2024 10/ <M Submission of Comtractors Cost Proposals (New Road - Cyclops Lite) ﬂl
‘ 11/04/2024 05/06/2024 { F !
\ ;
13 ‘ ‘ Bury MBC Advise MS of Income Stream Structure 1710412024 | 17/04/2024 3 %
14 ‘ ‘ MS Adjust Cyclops-Lite Cost Proposal into required Income Streams 17/04/2024 | 23/04/2024 1w 1
15 ‘ ‘ MS Resubmit Contractors Proposals to Bury MBC (Split into Income Streams) 2410412024 | 2410412024 15 %
16 ‘ ‘Bury MBC Obtain Additional Funding: 6 week Process) 2410412024 | 05/06/2024 5w 4d 1§ |
17 ‘ ‘Bury MBC Issue Letter of Acceptance (for Cyclops-Lite) to DfE 05/06/2024 | 05/06/2024 1 X
8 ‘ DfE Review Contractors Proposals/Raise Contract 06/06/2024 02/07/2024 3w 4d |
19 [l o Review Contracors Cost Proposals 0610612024 | 1810612024 Twdd =
20 [ OFF Approve Business Case 19006/2024 | 1910612024 »
2 ‘ DfE Execute Advance (Minor Works) Contract 1B (New Cyclops Lite Road) 19/06/2024 | 02/07/2024 2w 2
2 ‘ DfE Issue Advance (Minor Works) Contract 1B (New Cyclops Lite) 02/07/2024 | 02/07/2024 22 OJDFE Issue Advance (Minor Works) Contract 1B (New Road - Cyclops Lite)
Hu,. ontract 1B op e Road 03/07/2024 09/07/2024 sz
24 ‘ ‘ Mobilisation for New (Cyclops Lite) Road 03/07/2024 | 09/07/2024 Tw ZA.E
‘ ‘ 5 on 38/278 0ad v
02/07/2024 21/08/20 d 2} i
a aping Y
Commence Formation of New Access Road (via Minor Works 10072024 | 1000712004 P o el
Contract 1B) ,'"m'm e -
I Lfam !
29 ‘ ‘ Carefully Remove Tree Roots/Reduced Level Excavation 10/07/2024 | 23/07/2024 w 2
3 ‘ ‘ Bit:lzgv% g]ecuon of Existing Retaining Wall (Spring Lane) [Extent 280712024 | 0810812024 w ;AE
34 ‘ ‘ [F;oteqlia\ Protection of Intermeadiate Gas Pressure Main [Content & 240712024 | 0610812024 ow ]
uration TBC]
2 ‘ ‘ [F;oteqlia\ Construction of Protective Slab over Existing Culvert [Content & 310712024 | 1300812024 ow
uration TBC]
33 ‘ ‘ Build-Up Levels for Permanent New Road 07/08/2024 | 10/09/2024 4wdd L]
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T
F 1
Establish Traffic Management Controls (Spring Lane & Banana Path) 10/07/2024 | 16/07/2024 w b
Site Clearance 17/07/2024 | 23/07/2024 w 36%[]
Earthworks 2400772024 | 3000712024 w El |
Excavate & Lower Services 31/07/2024 | 13/08/2024 2w T i] IH
Kerbs/Edging/Paving 14/08/2024 | 20/08/2024 1w JE]
Sub Base 210812024 | 23/08/2024 3d 41
Tarmac Footpaths 27/08/2024 | 28/08/2024 il 4 E
1
Site Clearance 20/08/2024 | 04/09/2024 1w |
Excavate & Lower Services 05/09/2024 | 17/09/2024 1w 4d f:]
Kerbs/Edging/Paving 18/09/2024 | 27/09/2024 1w 3d At:
Tarmac Footpaths 30/09/2024 | 01/10/2024 2 o]
Spring Lane Section 278 Partial Surface Course & Line Marking 02/10/2024 | 08/10/2024 w 4 E]
Adoption of Initial Element of Spring Lane Road/Junction by Bury 09102024 | 091012024 " 3 1
MBC
Commence New Access Road (On-Site Works) 21/08/2024 | 21/08/2024 lﬂ§coﬂ|menu Phase 1 [New Access Road On-Site Works)
s
Road Drainage (Surface Water & Gullies) 21/08/2024 | 10/09/2024 2w 4d § ij
iy q
Road Drainage (Surface Water & Gullies) 11/09/2024 | 08/10/2024 4w [ ]
5 F 1
Site Clearance 09/10/2024 | 10/10/2024 2 E
Install Services Ducting 111012024 | 1711012024 w SGT]
Kerbing/Edging & Paving 18/10/2024 | 05/11/2024 2w 3d 7}:: 1
Sub Base 06/11/2024 | 19/11/2024 2w t;?
9F yi
Site Clearance 2011112024 | 2211112024 3d
Install Services Ducting 25111/2024 | 02112/2024 1w 1d M‘S
Kerbing/Edging & Paving 03/12/2024 | 16/12/2024 2w
Sub Base 171212024 | 2311212024 w
Base Course & Binder (South) 241122024 | 03/01/2025 3d
Base Course & Binder (North) 06/01/2025 | 08/01/2025 3d
New Road Available for Temporary Construction Access to Upper 090012025 | 0010112025 — WW PP — 2
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o7
68 ‘ ‘ Street Lighting & Signage 21/07/2025 | 01/08/2025 2w ]| —
60l Fina Suracing & Line Merking 0410812025 | 0710812025 4 a
I i
7 [N Gerera Clean 0810812025 | 2110812025 w =
72 ‘ ‘ Phase 1: New Build (New Road part External Works) Complete 21/08/2025 | 21/08/2025 [Phase 1 New Road Available
‘ ‘ Adoption of New Access Road upto New Academy Building by Bury 211082025 | 2110812025 ] 2
‘ Phase 3 - Remove Modular Temporary Classrooms/Form 2210812025 30/01/2026 :
New Road (Final Off-Site Works/Drop-Off
‘ Road/Lighting/Surfacing & Line Marking): A RlAr L )
ﬁ
77 [ Estabish Trafic Management Controls (Spring Lane) 220082025 | 2910812025 W ]
76 [N sie Clearance 0110912025 | 1210812025 w D
79 ‘ ‘ Ducting (Lower Services) 15/09/2025 | 26/09/2025 2w "E:
80 ‘ ‘ Kerbs/Edging/Paving 29/09/2025 | 10/10/2025 2w W‘[::
o1 MRS | Sub Base 13102025 | 15/10/2025 3d | A
52 AN Trmac Footpaths 16102025 | 17/10/2025 2 Al
1l ST
84 ‘ ‘ Kerbs/Edging/Paving 2011012025 | 31/10/2025 2w 841
65 MRS | Sub Base 0311112025 | 0711112025 W i ]
86 [N Base & Binder 101112025 | 1471112025 w ]
I
o6 [N steet Lighing & Signage 17111205 | 2171112025 w "
89 ‘ ‘ Final Surfacing & Line Marking 241112025 | 28/11/2025 w !;E
90 ‘ ‘ Spring Lane Section 278 Balance of Surface Course & Line Marking 0112/2025 | 05/12/2025 w M&
I »
92 AN Genera Clean 0811212025 | 1211212025 W b
93 [N Time Risk Alowance 151212025 | 0910112026 w B
94 ‘ ‘ Adoption of Complete Spring Lane Junction by Bury MBC 09/01/2026 | (09/01/2026 4$"‘
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Star Radcliffe DfE Project,Discipline
[ 4. RiBA Stage 4 (Technical Design) Key Date/Mil [_Jeuymec [ o [ Mobilisation [ 05. RiBAStage 5 (Construction)
Milestone Appearances
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