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Phase 1 – Construction management plan – Tree removal  15.02.23 
 
This basic plan has been developed to manage the tree removal only, including felling, chipping up 
branches and removal of all wood from site. 
 
Site access/parking  
Access to the site will be off Victoria avenue, vehicles accessing the site will be: 

• Land Rover and trailer (tree surgeon) 

• 1 Ton Tipper (log removal) 

• Car x 1 (visiting site manager) 
All parking & loading will be within the site as shown on appendix 1 
 
Site segregation 
Tree removal, logging and removal will take place systematically, ensuring trees felled in the day are logged 
and removed in that same day, temporary barriers (pedestrian types) will be placed around areas where 
trees are being felled and removed as works are completed. 
 
Vehicle movements 
Any vehcile movements leaving/entering the site will be outside of peak school traffic, namly 8:15-9.00am 
& 2.45 – 3.30pm, Whitefield Community primary school also has mid day collections for nursery and key 
stage 1&2, and all operatives will be inducted on the importance of ensuring safe and clear access, and to 
be mindful that there nmay be activity around the school at all times, and not just the peak hours.  
 
Welfare – A welfare vehicle will provide short duration welfare for the works.  
 
Working hours – 8.00am – 4.30pm Monday – Friday  
 
Works duration – 5 working days to complete all works  
 
Invasive species/protected habitats – These will be marked on a site plan and highlighted to the staff on 
site, the works will not impact any invasive species or habitats and will comply with all reports prepared, a 
subsequent report dated 14.11.22 (Tyler Ecological) confirms 2no trees with potential bat roosting 
opportunities contained no bats of evidence of.  
 
H&S – A Simple CPH&S Plan and R&M statements will be produced prior to works commencing and agreed 

with the principal designer for the site.  
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Apendix 1 
 
 

    

1no 1T Tipper 

1no 4 x 4 and trailer 

1no car parking space 


