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Revision History

This document, together with any associated documents, should be reviewed at regular intervals
during the project and whenever there is a significant change to the site conditions such as a
change in scope, site area, construction methods being used.

This document should be reviewed at least every month or as agreed by the HSEQ advisor in
order to maintain its effectiveness.

Record the details of any changes made as a result of these reviews in the table below.

Rev: Date: Reason for Review: Nature of Changes: Prepared by: Checked by:
A 12.08.24 For Acceptance First Issue A Lynch R. Slater
B 12.09.24 Client Comment Compound Logistics Updated. R. Slater R. Slater
C 30.09.24 Client Comment Formatting from Asteer R. Slater R. Slater
D 08.11.24 Client Comment Planning Information A Lynch R. Slater
E 19.11.24 Client Comment Planning Information A Lynch R. Slater
F 28.11.24 Planning Comment Planning references added R. Slater R. Slater
G 29.11.24 Planning Comment Appendices added T. Harrison T. Harrison
H | 181224 Planning Comment ggﬂg}ﬁg;ggisms & Planning A Lynch A. Lynch
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Table to show location of items demonstrating compliance with Pre-commencement Planning
Conditions.

Planning Conditions this document is drafted to discharge are:
e Condition 25 — Construction Logistics Plan

e Condition 26 — Construction Management Plan
e  Condition 33 — Minimise Dust
e Condition 36 - Noise

PRE-COMMENCEMENT

(Mo development of any relevant phase or sub-phase shall take place, including any works of demdition, until 2 ‘Construction Logistics Plan’ for that phase or sub-phase has been submitted to, and approved in writing b
the local planning sutharity. The Construction Logistics Plan shallindlude details of vehicular routing (2.2.1), parking arrangements (2.2.3)and be designed to minimise deliveries of materials and export of any waste
materials within the times of peak traffic (2.2.3 congestion on the local read network. Construction of the relevant Phase shall be carried cut enly in accordance with the approved details for the duration of the

25 [demclition and construction periods.

Reason. To mitigate the impact of the construction traffic generated by the proposed development o the adjacent highways, ensure adequate off street car parking provision and materials storage arrangements for the
[duration of the construction period and that the adopted highways are kept free of deposited material from the ground works operations pursuant to Palicies JP-CS - Streets far

Al and JP-CE Walking and Cygmg of the Places for Everyone Jaint Development Plan.

(Other than hy of existi ngs on the site, no take place on a relevant phase or sub-phase until 8 Construction Management Plan (CMP) has been
[subrmitted to and appraved in writing by the Lacal HannungAulhnrm,- for that phase or sub-phase. The CMP shall include:

9. Formation of all temperary highway warks between the proposed full and sutline phases of the development; (2.2.2.)

1. Access route far all demalitionfconstruction vehicdes to the site from the Key Route Network;(2.2.1]

2. Access point/arrangements for demalition/construction traffic, taking into consideration the need to mai
temporary warks required to facilitate access for dernolition /construction wehicles(2.2.
3. Hours of work for site preparation, defvery of materials and construction and number of vehicle movernents;|5.5.2

4. Arrangements for the parking of vehicles for site eperatives and visitars en land within the applicant's contrel, together with sterage on site or on land within the applicant’s cantral of dem slition /eanstruction
materials; (2.2.3]

5. Arrangements for the turning and manceuvring of vehicles within the curtilage of the site and/or rmeasures to control/manage delivery vehicle manseuvres including details of areas designated for the loading,
unloading and storage of plant and materials;|2 2.2

6. Details of the siting, height and maintenance of Se:urll\r hoarding|4.2]

in safe pedestrian/vehicular access to maintain safe pedestrian/vehicular sccess to adjacent wes, and all

= 7. The provision, where necessary, of P ¥ 1 Facilities, o ion measures an the highway; (2.2.2]
8. A scheme of appropriate warningfconstruction traffic speed signage in the vidnity of the site and its accesse:
9. Arrangements for the provision of wheel washing facilities for vehides accessing the site; (5.5.4)
10. Measures to ensure that all mud and other loose materials are not spread onto the adjaczn\ adopted highways as a result of the groundworks operations or carried on the wheels and chassis of any vehides leaving
the site and measures to control the emission of noise, dust and dirt during construction,
11. & scheme for recyding/disposing of waste resulting from construction works; and (5.6
12. & strategy to inform neighbouring occupiers (which as a minimum, shall include those adjoining the site boundaries) of the timing and duration of any piling operations, and contact details for the site operator during
this period. The approved plan shall be adhered to throughout the truction period and the hall be retained and facilities used for the intended purpose for the duration of the construction period.
Reason. Information nat submitted at application stage. To mitigate the impact of the construction traffic generated by the proposed development on the adjacent highways, ensure adequate off street car parking
provision and materiaks storage arrangements for the duration of the construction period and that the adopted
highways are kept free of deposited material from the ground works operations pursuant to Policies IP-C5 - Streets for All and JP-CE Walking and Cycling of the Places for Everyone Joint Development Plan.
o i ion, shall on any phase or sub-phase unless and until a scheme to minimise dust emissions has been subrmitted to and appraved in writing by the Local Planning
[Authority s outined in Annex | | Mitigation Me: far C ion - Tables 1-1 to 1-9) and Air Quality & t, Prestwich Village, Cundall ence: 1039026-COL-100-)06-RP-AQ-30201 Revision PO7, 17 lanuary 202¢
g3 [forthat phase or sub-phase. The scheme shall include details of all dust contral measures and the methads to manitar emissians of dust arising fram the The p shall be i in
accordance with the approved scheme with the approved dust control measures being retained and maintained in a fully functior dition for the duration of the developrent hereby approved.
Reason: The information is required to reduce the impacts of dust disturbance from the site on the local environment, pursuant to Palicy IP-55: Clean Air of the Greater Manchester Places for Everyane Joint Developmen'
Plan and Chapter 11 of the National Planning Policy Framework - Conserving and ing the natural environment. 1

[No development of any relevant phase or sub-phase shall until a €y i Plan (CEMP Noise) for the control of construction site noise for that phase has been submitted to
and approved in writing by the Local Planning Authority for that phase. The approved CEMP (Noise) shall be operated and retained throughout the site preparation and/or construction period and shallindude: 6. The
location of nearest sensitive receptors; 1. A review of the plant and equipment to be used on site, including a consideration of the type of vehide reversing alarms, and any other precautions that are proposed to

2 minimise the noe from such equiprment (acoustic enclosures/sereens and non-metallic dollies for piling operatians ete_); 2. The proposed location of any fixed plant, buildings and storage yards; 3. Details of a
community engagement plan, to indude a named individual chesen to liaise with the public upon receipt of complaints; 4. Proposals for the hours of operation, induding during which piling operations will be undertaken
referenced to the location of noise sensitive premises; 5. Details of the information that all thase operating on site will be given regarding the control of noise; 6. Any other measures proposed to control construction
noise. Reason: A pre commencement condition is required to ensure that noise from the site construction operation can be mitigated by use of the appointed contractors through an appropriate noise managem:m plan
The condition will pratect the amenity of occupiers of adjacent properties from noise in accordance with Policy EN7/2 of the Bury Unitary Development Plan and the National Planning Palicy Framework.
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1. Introduction and Scope

This document is the project specific Construction Phase Plan (CCP) for the construction phase
of the Prestwich Travel Hub project. It will be reviewed every 3 months as the project progresses.
It will be made available to all parties involved in the works.

The plan details the management of Health and Safety in accordance with The Construction
(Design and Management) Regulations 2015. The individual sections are based on headings
detailed in L153, Managing Health and Safety in Construction.

This plan should be read in conjunction with ‘The Building Division Guide to Health, Safety,
Environment and Quality Management on Site’’

The SSR for the scheme is Adam Lynch — Project Manager.

2. Project Overview

2.1 Description of the Project

The project is to deliver a new Travel Hub in the center of Prestwich and is the first plot brought
forward to construction as part of a wider regeneration scheme. The Travel Hub is essentially a
steel framed, new build, multi storey car park with a mixture of masonry including areas of
feature masonry, open and feature perforated front facades with a canopy adjoining Fairfax
Road.

The car park element has been designed as a VCM (Vertical Circulation Module) meaning there
is one continuous ramp thus making the design more efficient. There are a total of 301 car
parking spaces of which 31 are allocated for electric vehicles with associated charging

facilities. The travel hub will also provide a cycle storage area that can house up to 70no.
bicycles.

The project has various constraints, the main ones being the proximity of the tram network and
TfGM’s assets and near proximity of neighboring community and church buildings, vibration
monitoring and open lines of communication will be required throughout the duration of the
build.

Finally, the scheme will deliver public realm/highways S278 works associated with creating the
new bell mouth and entrance to the car park as well as improving the public highway in front of
the new Travel Hub on Fairfax Road.

' VB-IMS-PR-0001-0003
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2.2 Location of the works
The site is located in the heart of Prestwich Centre
Fairfax Rd, Prestwich, Manchester M25 1AS

Prestwich Village
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Figure 2.2.- Site Location Plan
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2.2.1 Site Access Logistics

I VINLCI f
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Figure 2.2.1- Site Access Logistics Plan & Site Traffic
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Figure 2.2.2- Site Access Logistics — Week 1-37
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2.2.3 Site Compound Logistics Plan.

VIN:I {

BUILDING

Hoarding/Gates
Welfare Accommodation
Traffic Flow

Closed Parking Spaces To Allow Traffic Flow

Figure 2.2.3- Site Compound Logistics Plan.

o Site operatives/visitors parking will be on Rectory Lane Car Park

2.3 Contract Documentation
Bespoke JCT- MUSE Form.

2.4 Contract Review

e Refer to clarification schedule for specific points of clarification regarding the works.

2.5 Key Project Dates
Contract Start Date 06.01.25.
Project Completion Date 08.05.26

2.6 Key Members of the Project Team
2.6.1 The Principal Contractor

Richard Slater- Contracts Manager- 07792 467813

Adam Lynch- Project Manager- 07711 561104

VINCI Building Ltd
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2.7 VCUK Staff

2.7.1 Roles & Responsibilities Matrix

A roles and responsibilities matrix (VB--FR-XXXX-0007) has been completed, identifying the key
project

staff and their responsibilities/duties. The matrix identifies specific health & safety duties which
need to

be completed onsite.
The matrix does not remove the requirement to brief individuals on their roles and responsibilities.
Evidence of this briefing for the most important roles (e.g. Temporary Works Coordinator) will be

demonstrated by appointment letters formally recorded on Fieldview.

2.7.2 Competence, Awareness and Training

The SSR will ensure that personnel performing work are competent to conduct the tasks detailed
in
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the Roles and Responsivities matrix. Any training requirements will be identified at development.

reviews and will be captured in a Training/ Competency Matrix VB-IMS-FR-XXXX-0008. These
can be

found on the shared drive and will be regularly uploaded to Viewpoint for wider team review.

2.8 Subcontract staff and operatives

Where specific competencies are required by operatives in order to safely conduct work, or to
ensure the correct quality outcome, personnel will not be permitted to commence work on the
project until competency has been demonstrated through provision of the relevant competency
card.

Individual competency records will be uploaded to the Msite confidential portal prior to start
induction as part of the induction process and stored in a secure. The M Site turnstile will then not
allow personnel onto site if the competence requirements are not in place or are expired.

2.8.1 The Client / Employer / Project Sponsor
Bury Council
Elizabeth Gudgeon, Major Projects Manager e.a.qudgeon@bury.gov.uk

2.8.2 Employer’s JV Partner
Muse Places

Richard Kelly, Project Director Richard.kelly@museplaces.com

2.8.3 Employers Project Manager / Agent

CHROMA Consulting
James Royle, Director jroyle@chromaconsulting.co.uk

2.8.4 Employer’s Financial Adviser / Quantity Surveyor

Rhibell
Richard Bellis, Director Richard.bellis@rihbell.co.uk

2.8.5 The Principal Designer
Project Four Safety

Connor Mcliroy, Director connor@projectfoursafety.com

2.8.6 The Architect

Jon Matthews Architects

John Crellin, Director jcrellin@jonmatthewsarchitects.com
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2.8.7 The Structural Engineer

Civic Engineers

Andrew Elder, Associate Director andrew.elder@civicengineers.com
2.8.8 The MEP Consultant

Hannan Associates

Jamie Hall, Director jamie.hall@hannan-uk.com

Arrangement for the Management of the Work

The ‘Building Division Guide to Health, Safety, Environment and Quality Management on Site’
(also known as the Site HSEQ Manual) sets out the standard arrangements for the management
of works on all VCUK Building Division projects. Additional requirements due to the project
specific risk and contractual requirements are detailed in this section.

3.1 Project Health and Safety Objectives

To support the VINCI Building Business objectives there are annual KPI's to achieve and reach
which are recorded and monitored on the Power Bl platform.

All accidents, however minor, to be reported, recorded to the Footprint platform and investigated
to learn from them and prevent reoccurance.

Wellness Champion will be appointed who will amongst other responsibilities roll out monthly
workshops to the Vinci and Subcontract team.

3.2 Client KPIs
None Advised
3.3 Project Quality (Building Division Guide to HSEQ Management on Site reference 6)

VCUK manages Quality in accordance with the requirements of the company business
management system ‘The Way We Work’. This system is the companies Quality Plan — it details
what activities are to be undertaken, by whom, when and by what method/what documentation.
It includes the activities that contribute to the required product delivery both in terms of operational
(Project site) and organisational (ISO9001) quality management. Key hierarchy documents
include:

e Manage Quality Process Map, Integrated Management Standard’s (IMS), Divisional
Quality Standard’s (DQS), Quality Policy, Building Division Guide to HSEQ Management
on Site (Section 6 Quality)

Key deliverables that are required on this Project for Quality are:
e Quality Champion Appointment
¢ Risk and Opportunity Register (Quality section completed)
e |ITP Quality Risk Rating Schedule
e ITPs

o Check sheets with associated records e.g. test results/certificates
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e NCRs completed fully with evidence attached and closed in timely manner

¢ Quality task completion in a timely manner

e Product training log (recording CPD sessions)

e 3"party visits recorded on “record of third party inspection”

e Ensure Company Quality Alerts are checked against/toolbox talked

e Be aware of and check against the “Tips for getting it right first time” document
¢ Instrument Test Log, Instrument Test Record/Total Station Test Record

e Community Contact and Complaints Record

¢ Client Satisfaction Survey

e Handover Plan with associated documents including Handover Deliverables

3.4 Passive Fire Protection (PFP)

Passive fire protection should be applied as per the Bespoke Fire engineers RIBA S4 fire strategy
and accompanying drawings.

In summary the steel frame will be intumescent coated to provide 60m FR to any elements of
loadbearing structure. The escape routes will be compartmentalized on a vertical shaft basis with
openings protected via the use of fire stopping materials thus ensuring the FR compartment
remains intact. All service penetrations through FR walls and the fagade will also be installed as
per the architectural info which includes for the provision of a fire wall to stop fire spread to the
adjacent building.

3.5 Site Rules (Building Division Guide to HSEQ Management on Site reference 2.4)

Site rules have been developed which are specific to this project. A copy of the site rules will be
displayed on the site Notice Board and will be included in the site-specific induction.

General rules

= All operatives, visitors and staff must attend an online preinduction and in person site
induction (visitor induction where appropriate) prior to entering the site area.

= All operatives, visitors and staff must report their attendance to site to their supervisor or
the site management team and sign in and out using the biometric system.

= Mobile phones NOT to be used whilst in control of any plant or machinery.

» The site canteen and welfare facilities are there for all to use. Please look after them. Any
vandalism or misuse will result in the person being removed from site and any associated
cost charged to the relevant contractor.

» Food is only to be consumed in the site welfare canteen areas.

»= No radios or music playing devices are allowed to be used on site.

= Smoking and vaping is NOT permitted on the building footprint and is only permitted in the
designated smoking areas

= Pedestrian access is only permitted as stated on the site logistics plan and as displayed on
the site notice board. All persons on site or the welfare area must enter and leave via the
turnstile.

= |HP are to be notified of all planned deliveries 3 days in advance and deliveries must be
booked in using the delivery planner operated on MSITE.

= Under no circumstances can vehicles park or wait on the main road. Any vehicles found
will be asked to move on and persistent offenders will be banned form site.
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= All Trades (supervisor only) are to attend the morning daily site briefings, where any
additional day to day site information will be briefed.

3.6 Arrangements to ensure cooperation between project team members and

coordination of their work (Building Division Guide to HSEQ Management on Site reference 9)

The following coordination routes will be used on this project:

Prestart Health and Safety meetings

Sub-Contractor Pre-start Health and Safety meetings

Daily morning Vinci & subcontractor supervisor meetings
Weekly Vinci & subcontractor coordination meetings
Communication and collaboration on the Risk Control Schedule
Regular contractor progress meetings.

Weekly Vinci team meeting.

Monthly Operations Meeting

An Open-door Policy for all VCUK & subcontractor managers.
Design Team Meetings including all change management.

Adherence to the Vinci Design Management Procedures.

3.7 Project Review Meetings (Building Division Guide to HSEQ Management on Site reference 8.7)

An internal VCUK project team meeting will be held on a monthly basis

Individual Subcontractor/VCUK meetings will typically be held on a weekly basis

A monthly Principals Meeting with the client team will be proposed.

3.8 Monthly Client Progress Reporting (Building Division Guide to HSEQ on Site reference 8.8)

A monthly client progress report will be produced and issued to Chroma a minimum of 24hrs in
advance of the monthly meeting.

3.9 Arrangements for involving workers (Building Division Guide to HSEQ Management on Site

reference 9)

The following 2-way Communication routes will be used on this project:

Company Induction

Site Specific Induction

Site Specific Orientation

Prestart Health and Safety meetings (Review of RAMS with Sub-contractor)
Communication and collaboration on the Risk Control Schedule

Task Briefings

Toolbox talks
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* Close Calls / Positive interventions reporting

* Regular progress meetings

*  General communications to Supervisors

*  An Open-door policy for all VCUK managers.

+ Site Safety Committee (for sites with more than 25 people)

Relevant statutory notices such as “Health and Safety Law” poster and a current version of the
Employers Liability Insurance Certificate, Form 10 will be displayed on the notice board. Other
communication media will be found on topic specific notice boards

3.10 Site Safety committee

The Site Safety Committee will meet monthly, and these meetings will be recorded in formal
minutes of which a copy will be posted on the Site Notice Board. A weekly safety site walk around
(Friday’s) with all sub-contractor black hats will be implemented and recorded.

3.11 Weekly Blackhat safety tour

A weekly site tour will be carried out every Friday, led by the SSR and attended by at least 1
Blackhat/supervisor from each subcontractor along with the Vinci production team.

Any recent issues or concerns will be discussed along with a review of the recent CC/PI's. A
report will be issued to capture the site condition, record any issues and allocate any actions. The
report will be circulated with the attendees and displayed on the site notice boards.

3.12 Site Induction Arrangements (Building Division Guide to HSEQ Management on Site reference
2.5)

All personnel entering the works will attend an online company induction, online site induction and
an onsite orientation session, introduced by the SSR.

Visitors will attend a visitor induction and be accompanied at all times.

3.13 Welfare Facilities (Building Division Guide to HSEQ Management on Site reference 2.3)

The welfare facilities and security arrangements are detailed in the Logistics Plan for the project.
Which will be kept in the site file.

3.14 Fire and Emergency Procedures (Building Division Guide to HSEQ Management on Site
reference 3)

The Project Fire plan will be kept in site file, shared drive and uploaded to Viewpoint for external
review. The relevant VCUK appointed roles and any relevant subcontract appointed roles are
organised into the following reporting structure:
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Emergency
Responce and

Drills Coordinator

Environmental Site Fire Safety

Champion(s) First Aider(s) Coordinator Subcontract Roles

Fire Marshall(s)

The local fire brigade will be contacted and offered an orientation session on the site.
The following response/evacuation drills will be conducted regularly:

e Fire

e Evacuation

e First Aid Rescue
¢ MEWP Rescue

Records of these drills will be included in the Daily Site Diary? (or on a Fire Drill Log? for fire).

An Emergency Response Plan* will be displayed in prominent positions and in the site file.
The following will be regularly inspected:

e Fire Alarm System®
e Fire Extinquishers®
e Emergency Lighting Systems’

A First Aid Needs Assessment® has been completed.

The following First Aid provision will be available on the project:

Number of appointed persons / first aiders needed First aid equipment
* One Appointed Person e Eyewash Kit
* One additional First Aider (preferred) « individually wrapped sterile plasters of assorted sizes

o sterile eye pads
o individually wrapped triangular bandages, preferably sterile
o safety pins

e large and medium-sized sterile, individually wrapped, unmedicated wound
dressings

e disposable gloves
+ Scissors

« Leaflets with Basic First Aid Advice

2 VB-COM-FR-XXXX-0016
3 VB-HAS-FR-0007-0006
4 VB-IMS-PL-0004-0001
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First Aid resources will be periodically checked for date of expiry and condition.

Spill kits will be in close proximity to any stored fuels and oils and plant will have drip
trays/nappies

The project has been allocated a fire risk level of LOW
3.15 Temporary Electrics

During the scheme the temporary electrical and water services will be developed. It is
the intention to encourage the use of battery operated tool throughout the scheme
minimizing trailing leads. Emergency lighting will be incorporated into the scheme.

3.16 PPE

The site will operate a minimum of 5-point PPE. All PPE to be sorted correctly and
inspected

periodically. A monthly sample of operative PPE will be undertaken.
3.17 Site Logistics

The Site has a detailed logistics plan that will be kept in the site file, stored on the shared drive
and uploaded to Viewpoint to be accessed by the wider team.

This includes a site layout plan, detailed traffic management procedures, Site procedures for
storage and materials distribution which will be displayed on the site notice board.

Site deliveries will use the M Site system for delivery of materials whereby 8am-8:30am and
4:30pm to 5:30pm will be blocked out of the system to stop deliveries from being able to take
place during these times of peak traffic and hence not put stress onto the neighboring local road
network during the peak times. Warning signs for public and signage to aid deliveries will be put
in place as required at all site gates/fence lines. Also during road closure to aid public safety.

3.18 Manual Handling

Manual handling will be reviewed in the site induction and workers will be briefed on the
mechanical aids available on site, such as telehandler, mobile crane, pump trucks etc. Specifics
will be covered in the site logistics plan. Which will be kept in the site file.

All works will follow the safe method set out in the individual sub-contractors RAMS.

Specific Site Risks (Building Division Guide to HSEQ Management on Site reference 2.6)

The Project Risk Control Schedule® (RCS) will identify the controls for the significant risks related
to the current activities being carried out on the project. The RCS will be reviewed as a minimum
on a monthly basis or in line with the Construction Programme, and incorporate risks identified by
Subcontractors. The reviewed document will be shared with all Subcontractor on the project to
ensure they can Plan, Manage, Monitor and Co-ordinate their site teams in line with the current
risk profile.

Existing Records and plans such as topo survey, flood outline map, asbestos survey, Utilities
Survey,

Utilities Disconnection Report etc have been issued via the PCIP and are stored on the Project
Viewpoint Portal.

5 VB-HAS-FR-0008-0003
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A Risk and Opportunity Register shall have been prepared in pre-construction; this shall now be
maintained by the SSR.

The following specific risks from Schedule 3 of the CDM regulations exist on this site:
4.1 Schedule 3 Risks

4.1.1 Work which puts workers at risk of burial under earthfalls, engulfment
in swampland or falling from height, where the risk is particularly aggravated
by the nature of the work or processes used or by the environment at the place

of work or site. (Building Division Guide to HSEQ Management on Site reference 5.4 (Excavation and
Digging), 5.9 (Work at Height, 5.11 (Confined Spaces)

Access to all excavations should be physically prevented, unless working within the terms of a
safe system of work, devised by, and detailed in, the RAMS of the competent subcontractor.

Work at height should be eliminated by design / planning as far as practicable. RAMS should
identify control measures where this cannot be achieved in the following order of preference:

¢ Using an existing place of work (such as a floor slab) and utilising existing means of access
(such as stairway rather than a ladder).

¢ Using work equipment or measures to prevent falls giving priority to collective protection
measures (such as guard rails, MEWPs, and scaffold towers) over personal protection
measures (such as work restraint lanyards).

e Using work equipment or measures to minimize the distance and consequence of a fall,
with priority given to collective measures (such as nets or airbags) over individual
measures (including harnesses and fall arrest systems, such as inertia reels).

Where control measures result in the use of access equipment, this should be controlled by a
tagging system and operators should be competent. The safe system of work for using the access
equipment (including emergency rescue procedures) should be detailed in the RAMS

4.1.2 Work which puts workers at risk from chemical or biological
substances constituting a particular danger to the safety or health of workers
or involving a legal requirement for health monitoring.

Subcontractors will:

¢ Maintain their own register of COSHH products (that contains the Material Data Sheet and
supporting COSHH assessment).

o Detail any COSHH products to be used in their RAMS and the health surveillance
required.

¢ Inform VCUK COSHH Coordinator of any material which poses significant risk.
The VCUK COSHH coordinator will:

e work with the subcontractor to plan and coordinate the works.

e ensure assessments for substances used by VCUK are undertaken.

¢ maintain a COSHH Register for the VCUK COSHH products.
COSHH assessments should be available at the workplace for reference by the user.

All substances hazardous to health are to be stored in a locked container and in accordance with
the requirements of the data sheet.

The main health risks for the project and the arrangements for managing them, will be captured
in the Risk Control Schedule.
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4.1.3 Work involving the assembly or dismantling of heavy prefabricated
components.

The RAMS for the applicable works packages will include detailed controls for management of
the risk. These will be written, issued and implemented by the selected competent contractor
(Ruttle Contracting Itd)

4.2 Security arrangements

The site Boundary will be secured using 1.8m high hoarding and steel mesh gates locked with
padlocks. Staff and operative access will be via an Msite turnstile. The Site Boundary will be
checked for condition daily using the Site Boundary Check sheet to record the inspections and
any actions arising will be dealt with as required.

The location of the site and the nature of the works may attract opportunistic crime, vandalism
and drug use. The site Logistics Plan details the requirements for the hoarding and security.

The site security will mainly be managed by monitored CCTV camaras, located around the site
at key risk areas. The cameras will be monitored outside of site working hours (nights, weekends,
etc.) and where required have the facility to mobilise response units to attend site. During periods
of heightened risk on site (i.e., tower crane, hi value materials on site) a static guard will be used
patrol the site outside of the sites regular operating hours (nights and weekends).

4.3 Live Adjacent Buildings

Works being undertaken will be discussed and communicated with Bury council and relevant
parties. Detailed work plans and programmes will be provided and agreed prior to any works
being undertaken.

Regular communications between the market and site will be kept, ensuring minimal disruptions
during the project.

Specific logistics of the works are detailed further in the logistics plan which is kept in the site file.
4.4 Isolation of Live Services

Prior to any ground works commencing there will be isolation certificates for all areas in place. All
service isolations and diversions will be recorded and updated on utility plans.

5. Additional Requirements

5.1 Permit Systems (Building Division Guide to HSEQ Management on Site reference 4.2)

The following permit systems will be implemented on this project
e The VCUK Hot Works Permit
e The VCUK Permit to Dig
5.2 Asbestos (Building Division Guide to HSEQ Management on Site reference 4.5)

Should any asbestos (or suspect asbestos) be found, then work must immediately cease, and the
SSR be notified.

How to manage when unexpected asbestos identified is detailed in the Emergency Response
Plan®

6 VB-IMS-PL-0004-0001

VB-ENV-PL-0001-0004 Waste Management Plan (REMP) Rev 4 Date of Rev: Nov 2019 Page 20 of 40

*** Documents on the Intranet are “controlled” version. Uncontrolled when printed. ***



http://thewaywework.vinci.plc.uk/CtrlWebIsapi.dll/VB%20-%20Emergency%20Environmental%20Incident%20Response%20Plan_78BBDF09407A473FAB959DED8198B0BB.docx.spl?__id=webFile.save&doc=B0FB5E54DC534DA79D068D946B3C5443&dpt=1&save=1
http://thewaywework.vinci.plc.uk/CtrlWebIsapi.dll/VB%20-%20Emergency%20Environmental%20Incident%20Response%20Plan_78BBDF09407A473FAB959DED8198B0BB.docx.spl?__id=webFile.save&doc=B0FB5E54DC534DA79D068D946B3C5443&dpt=1&save=1
http://thewaywework.vinci.plc.uk/CtrlWebIsapi.dll?__id=webMyTopics.searchOne&k=3917

(THE WAY WE WORK viNE! 8 | UK

5.3 Health Risk Management (Building Division Guide to HSEQ Management on Site reference 4.15)

The main health risks for the project and the arrangements for managing them are detailed in the
Risk Control Schedule. And will be kept in the site file.

5.4 Lone Working (Building Division Guide to HSEQ Management on Site reference 4.14)

The following activities could lead to a Lone Working situation:
¢ None expected.

These will be managed through Risk Assessment for the specific work activity

5.5 Environmental Risk Control (Building Division Guide to HSEQ Management on Site reference
5.1)

An Environmental Impact Assessment has been produced, and also an Environmental
Management Plan’ has been produced for this project and will be kept in the site file.

7 VB-ENV-PL-0001-0001

VB-ENV-PL-0001-0004 Waste Management Plan (REMP) Rev 4 Date of Rev: Nov 2019 Page 21 of 40

*** Documents on the Intranet are “controlled” version. Uncontrolled when printed. ***



http://thewaywework.vinci.plc.uk/CtrlWebIsapi.dll/VB%20-%20Environmental%20Management%20Plan%20Template_1E12B0EE0B674F9CBAB08FE23EDBE4ED.docx.spl?__id=webFile.save&doc=E5F2D8FBB57645978C6D53BEEACF448D&dpt=1&save=1
http://thewaywework.vinci.plc.uk/CtrlWebIsapi.dll/VB%20-%20Environmental%20Management%20Plan%20Template_1E12B0EE0B674F9CBAB08FE23EDBE4ED.docx.spl?__id=webFile.save&doc=E5F2D8FBB57645978C6D53BEEACF448D&dpt=1&save=1

(THE WAY WE WORK viNE! 8 | UK

5.5.1 Noise, Dust and Vibration Receptors Local To the Site.

L
Key:

Church/Village Hall
Healthcare

Figure 5.5.1- Noise Dust and Vibration Receptors Local to the Site.

5.5.2 Construction Environmental Management Plan- Noise

The site will regularly Monitor and record on “Fieldview” which is our online document portal
at various points around the site the noise levels being generated by the site. Prior to works
commencing background noise level monitoring will be undertaken and recorded on
Fieldview.

The workforce will be educated on controls for keeping noise levels to a minimum including
simple measures including not shouting, whistling, sounding horns or alike.

No materials will be crushed on site. Concrete and blockwork obstructions removed from
the ground will be removed from site to be crushed and reprocessed.

Noise monitoring equipment must have EC Declaration of Conformity and be calibrated.
Notify Local Authority if in alarm notification area.

Selection of construction techniques to keep noise generation to a minimum.

Maintain Communication Log to record complaints / enquiries.

Regular monitoring, reviews with local authority, pre-planned noisy works around key
impact times. Pre-planned noisy works around certain market operations / trading days
Noise activities to be identified and listed on a schedule prior to commencement.
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e Trial runs of excessively noise site activities (above 80dB) to take place to establish if
further controls are required.
e The plant selected will keep noise levels to a minimum as follows:
- CFA Piling Rig
- Excavators of a size suitable for the works being undertaken.
- Forward Tipping Dumpers of a size suitable for the works being undertaken to minimise
trips.
- Telehandler of a size suitable for the works being undertaken.
- Mobile cranes

o Reversing will be avoided via the use of turning circles and unnecessary movement of
materials will be avoided via thorough planning and coordination.

e The site working hours for the generation of noise will be strictly complied with which are
7:30am - 5pm Mon - Fri, Sat 7:30am-12:30 by exception. No permitted working on Sunday.

e Agreed appropriate information will be shared with stakeholder groups

e Communicate progress and upcoming works to those affected (Neighbors) via
meetings/newsletter drops. Key upcoming works will be the commencement of the ground
remediation works, piling and foundations, steel frame, concrete slabs, highways work and
envelope works.

e Site Team Contact details will be displayed on the hoarding along with out of hours
contacts. These will also be included on the newsletters.

5.5.3 Vibration/ Local Community Engagement/Working in live areas.

» Receptors likely to be affected have been identified and are detailed in the Vibration and
Monitoring Strategy.

* Appropriate construction techniques will be utilised, considering the location of these
surrounding buildings and their sensitivity to vibration

» A Metapoint cloud condition surveys of the surrounding areas and adjacent buildings will be
undertaken before work commences

» Machinery to be used will be serviced and maintained as per manufacturers requirements and
only be used as per its intended use.

« Communication of works to those affected will be undertaken

* Vibration monitoring will take place in accordance with the strategy by a third party.
» A Communication Log will be maintained to record complaints / enquiries

* Agreed appropriate information will be shared with stakeholder groups

« Communicate progress and upcoming works to those affected (Neighbors) via
meetings/newsletter drops. Key upcoming works will be the commencement of the ground
remediation works, piling and foundations, steel frame, concrete slabs, highways work and
envelope works.

» Site Team Contact details will be displayed on the hoarding along with out of hours contacts.
These will also be included on the newsletters.

5.5.4 Dust Avoidance, Mitigation & Control

- Avoidance:

e There is no demolition work involved with this Travel Hub phase of the works.

o Where possible materials will be cut off site to avoid onsite dust generation. Examples
include half bricks for the Flemish bond masonry and half blocks for the internal blockwork.
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Mortar will be brought to site premixed to avoid any dry mixing on site.

The concrete slabs will be dust sealed as soon as they have cured to ensure that they do
not generate dust generated via surface abrasion.

Materials will not be stored on site and will be brought to site on a just in time basis.

No materials will be crushed on site. Concrete and blockwork obstructions removed from
the ground will be removed from site to be crushed and reprocessed.

Training will be provided to operatives on site to ensure they are aware of the measures to
minimise the generation of dust.

The Specialist Subcontractors will be engaged with prior to start on site to agree their
package specific measures for dust mitigation and control which will be detailed out as part
of their site specific risk assessments and method statements.

Mitigation & Control

Sweeping will not take place and a wheeled electric vacuum will be used to ensure the
slabs are kept free of dust.

Material stockpiling will be avoided and if required will be a short term measure to avoid
drying and being a generator of dust.

Dust suppression to be used during period of dry weather as required when undertaking
earth distribution/cut and fill. We note however that these are currently due to be
undertaken Q4 2024/Q1 2025.

Delivery vehicles and plant will be turned off when not in use.

Mechanical extraction to be used when cutting timber and dust generating materials.
Water spray dust suppression to be used when road sweeping site access/egress points.
External water suppression to be used if required, water bowser, hose pipe, water cannon
etc.

Dust monitoring will be undertaken in all four corners of the site and recorded on
“Fieldview” which is our online document portal on a regular basis throughout the works
with back ground readings carried out prior to works commencing to establish the
baselevel.

Muck away vehicles must ensure debris / spoil is sheeted prior to leaving site

The hard standings, roads and slabs will be kept free of dust to avoid it becoming airborne.
As soon as practical the GF permanent tarmac will be installed to ensure that the site
telehandler can stay on clean ground. As the building bounds the highway and is
inaccessible to large vehicles they will use the tidal highway lane so not have the ability to
transfer dust/mud onto the highway.

Cleanliness of road to be monitored by Vinci staff.

A wheel cleaning station will be in place as required prior to leaving site along with and road
sweeper to be utilised as required. Where possible vehicles will be kept on clean tarmac to
ensure that they do not require wheel washing.

Site Traffic/Deliveries

Traffic management plan produced and agreed. Regular reviews and updates. All
deliveries to be planned. VINCI gate man to monitor incoming deliveries and ensure that
the road is not disrupted.

Delivery and logistics procedures communicated at pre-start H&S meetings. Just in time
delivery planner controlled by IHP logistics manager to ensure that delivery/site vehicles do
not block the road leading to site. All storage will be on the VINCI site for materials and
plant

Forklift to be banked at all times when operating outside of the site compound.

Lifting plan produced for basic lifting with forklift.
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e Delivery and logistics procedures will be covered in induction and refresher briefings.

o Any works to be undertaken outside of site hoarding to be fully planned with relevant bodies
prior to commencement and relevant VINCI permits

o Pedestrian footpath to be physically closed and monitored by the banksman to ensure
segregation from public, when crossing with plant/deliveries. Temporary pedestrian walk
ways will be implemented as required.

e Deliveries and collections must not arrive to the site unplanned. Unplanned
deliveries/collections will be turned away to reduce impact on traffic disruption on live
roads.

e Vehicle routes to be well signed.

e 5mph site speed limit to be adhered to by all vehicle & plant when exiting site on to live
road. Speed limit will be indicted in site induction and via external signage.

e Vehicles to be checked for cleanliness prior to leaving site.

e Lift plan to be produced for all unloading activities that involve lifting.

e Pedestrian footpath to be physically closed and monitored by the banksman to ensure
segregation from public, when crossing with plant/deliveries.

5.6 Site Waste Management (Building Division Guide to HSEQ Management on Site reference 5.2)

A Site Waste Management Plan has been produced for this project and will be kept in the site file,
stored on the shared drive and uploaded to Viewpoint for review by the wider team.

Recycling skips will be utilised along with general waste removal for segregation off site. Kenny
waste management will be used who achieve over 99% waste diverted from landfill as a result of
their investments in leading edge technology segregation.

5.7 Excavated Material (Building Division Guide to HSEQ Management on Site reference 5.3)

Excavated material will be managed by specialist subcontractors. Excavated material will be re-
used on site in line with the remediation strategy in line with the MMP and CL:AIRE requirements.
Contaminated ground over control limits will be removed from site as part of this exercise.

5.8 Water (Building Division Guide to HSEQ Management on Site reference 5.4)

Details of how to manage surface water are in the EARR. Updated copy will be kept in the site
file.

Daily Watercourse Inspections® will be undertaken

5.9 Section 61 (Building Division Guide to HSEQ Management on Site reference 5.4)
There are not any Section 61 Constraints on this project
Site Working hours and noise constraints are detailed in the Site Induction

5.10 NRMM (Building Division Guide to HSEQ Management on Site reference 5.8)

This project will be NRMM compliant to Stage 11IB of EU Directive 97/68/EC. Details will be
provided in the Logistics Plan.

8 VB-ENV-FR-0009-0002
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5.11 Stakeholder management (Building Division Guide to HSEQ Management on Site reference 9.2)

The following methods shall be used to communicate project activities with stakeholders
(including neighbours):

o Letter drops

e Poster boards

e Co-ordination meetings
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PROIJECT RED
SITE DETAILS

GATE OPEN 7.20AM
SITE INDUCTION 8.320AM

SITE CLOSED 5.20PM

SITE CONTACTS INFORMATION

PROJECT MANAGER: ADAM LYNCH
TEL: 07711 561104
SENIOR CONSTRUCTION MANAGER: ANDY WERTYLO

TEL: 07548972751

FIRST AID/ SITE ENGINEER: SCOTT MACGREGOR
TEL: 07513480787

CONSTRUCTION MANAGER: ASHLEY ATKINSON
TEL: 07938738365

. Figure 5.11.1- Newsletter & External Contact Signage Examples

5.12 Digital Deliverables (Digital Engineering Management Procedure)
The project has been allocated VCUK Digital Engineering Scenario® DS2

9 VB-BIM-PR-XXXX-0101
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The ‘Building Division Guide to Health, Safety, Environment and Quality Management on Site’
The Construction (Design and Management) Regulations 2015
L153, Managing Health and Safety in Construction

Digital Engineering Management Procedure
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7. 7.0 Appendices

Appendix A — Site Waste Management Plan
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Revision History

This document, together with any associated documents, should be reviewed at regular intervals
during the project and whenever there is a significant change to the site conditions such as a change
in scope, site area, construction methods being used.

This document should be reviewed at least every 3 months in order to maintain its effectiveness.

Record the details of any changes made as a result of these reviews in the table below.

Rev: Date: Reason for Review: Nature of Changes: Reviewed by: | Checked by:
0 Nov 24 For review First issue AL RS
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8. Introduction

The Waste Management Plan (REMP) aims to take a whole-life approach to material selection and
waste management by addressing the environmental and social implications of different construction
materials though their life cycle. It will ensure that from design through procurement to on site
construction; that embodied carbon, recycled content, responsible and local sourcing and the full
range of disposal options are considered, and appropriate measures implemented on the project.

8.1 Project Requirements & Guidance
8.1.1 VINCI Building UK
e DES 1 Environmental Management etc
e DES 3 Waste Management etc
e Sustainable Procurement Policy
¢ VINCI Code of Ethics and Conduct

8.1.2 Client & Contractual
Environmental Standards Statement
8.1.3 Statutory
United Kingdom Legislation & Guidance
e Environmental Protection Act 1990
¢ Environmental Protection (Duty of Care) Regulations 1991
e The Environment Act 1995
e Clean Neighbourhoods and Environment Act 2005
e The Hazardous Waste (England and Wales) Regulations 2005
o The List of Wastes (England) Regulations 2005
e The Environmental Permitting Regulations (England and Wales) 2010
e Waste (England and Wales) Regulations 2011
e Claire Code of Practice
e UKCG Responsible Sourced Products List
o Net waste tool http://nwtool.wrap.org.uk/Home.aspx
e [SO 14001:2004
e |ISO 15686-5:2008 — Life Cycle Costing

8.2 Roles & Responsibility

Specific roles with environmental responsibilities are described and contact details can be found in
the site Environmental Management Plan.
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The purpose of the Plan is to provide:

A mechanism for managing waste and materials and minimising associated costs.
A tool to help fulfil the requirements of the VINCI Construction UK Building Division DESs
Compliance with contractual requirements

A mechanism for tracking and improving the recycled content and responsible sourcing of all
materials.

A system to help identify cost savings, enable better management of materials supply, materials
storage and handling, reduction in waste production and increase re-use and recycling rates.

A whole-life approach to material selection and waste management

The Plan will outline:

The methods required to minimise waste, manage waste produced in a responsible manner,
measure the quantities and costs of materials and waste and on review provide lessons learnt
to inform future projects.

The types and quantities of key materials (aggregates, metals, timber, and concrete) that will be
used and will endeavour to maximise the recycled content of these products and ensure they
are procured from responsible sources.

The types and quantities of waste that will be produced throughout the entire length of the project
and will identify management options for each waste type.

Areas of the design that can be improved though value-engineering, that will benefit the
environment and sustainability of the project as well as the cost.

The implementation of this Plan will ensure VINCI Construction UK Building Division satisfies its legal
and contractual obligations towards waste management and material sourcing. Furthermore, it aims
to ensure the final project is delivered in the most sustainable manner as possible.

10. Project Objectives & Targets

The following waste and resourcing objectives and targets will be applicable on this project:
Strategies:

Reduce carbon and protect biodiversity.

Minimise material and non-renewable energy use.
Minimise water consumption.

Minimise all forms of waste.

Project KPIs

Scope 1 and 2 carbon tCO2e per £m 7.22
Water consumption less than 90 m3/E£m
Energy consumption less than 15000 kWh/Em
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o Less than 21t waste per £1m turnover

e 98% of operational waste diverted from landfill or incineration.
e Level 3 incidents less than 3

e E CCPI frequency rate: 50/100K hours

e 100% of environmental inspections green or better.

In addition, the project will implement a waste reduction strategy. This will aim to reduce the amount
of waste generated by each trade as the project is progressed. This will be started by BORA
construction (Groundworks) by reducing the amount of muck away from excavations. Material
excavated will be monitored and re-used as backfill where required.

The project is to deliver a new Travel Hub in the center of Prestwich and is the first plot brought
forward to construction as part of a wider regeneration scheme. The Travel Hub is essentially a steel
framed, new build, multi storey car park with a mixture of masonry including areas of feature masonry,
open and feature perforated front facades with a canopy adjoining Fairfax Road.

12.Materials Management

12.1 Minimisation of Waste & Material during Design

Table 1: Material & Waste Design Minimisation Actions

Project element Intended result Environmental
Benefit
Site set up
Piling
Reduce the

diameter of piles

Excavations /
reduced level
digs

12.2 Material Forecast
Table 2 will be completed as the items are procured.

Table 2: Material Forecast

LG ECEL Material Source Responsibly Distance to Forecast Tonnage Embodied Recycled
Certified site (km) Carbon Content (%)

Concrete TBC
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Steel TBC
Timber various FSC
Ducting TBC
Aggregate TBC

www.circularecology.com/embodied energy and carbon

12.3 Material Approval Process
Materials will be assessed in accordance with VINCI Supply Chain and Procurement Policy.
Concrete mix design will be checked by the Structural Engineer

All other materials will be checked against specification by the package leads for Design and
Operations.

12.4 Reusing Material on Site

The project plans to reuse material on site, through retention of materials in the design or through the
reuse of aggregates as earthworks.

12.5 Importing Reused/Recycled Materials to Site
Table 3 will be used to record any materials reused from another site.

Table 3: Imported Reused/Recycled Material

Material Reused or Supplier Distance to Method of

type Recycled Location Site (km) Transport

12.6 Responsible Material Sourcing

VINCI’'s Responsible Procurement policy includes a commitment to both our Customers and our
Supply Chain. We have a social responsibility commitment which requires us to work closely with our
customers, the supply chain and key stakeholders. We encourage the use of local resources and
labour whilst continuing to promote the principles of equality, inclusion and diversity.

As a company we aim to develop mutually beneficial relationships with those with whom we do
business with and through responsible purchasing, to actively reduce our impact on the environment.
VINCI Construction UK Building Division will carefully consider the sustainable credentials of suppliers
and give preference to those that meet our minimum requirements.

VINCI Construction UK Building Divisions buyers are encouraged to consider the whole life cycle of
the product so that all stages of production, transport, use and disposal are considered as part of the
sourcing strategy. This may include any of the following considerations: -

e Local suppliers delivering to site in an economic and commercially efficient manner;
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e Reducing packaging and where possible allowing suppliers to take back and recycle the
packaging;

e Reduce waste, either through early consideration of design or by recycling;

e Procure timber from Forest Stewardship Council (FSC) and/or Programme for the Endorsement
of Forest Certification (PEFC) approved sources;

e Procure of aggregates and steel through certified sustainable sources such as BES 6001 and
CARES.

13.Waste Management

13.1 Waste Management Options & Forecasts
The waste management strategy will employ the accepted waste hierarchy:

Prevent — Minimise — Reuse — Recycle — Recover — Landfill

13.2 Waste Minimisation

The focus will be on the higher end options in the waste hierarchy where practicable — Avoid, Reduce,
Reuse and Recycle.

Where possible materials for construction activities shall be ordered as to allow minimum storage time
on site and kept in specified storage areas before release to site for use, to minimise potential exposure
to damage or wastage. Measures to protect the materials stored on site will include storing on pallets
or similar, keeping in original packaging, protecting from rain damage or collision by plant. Materials
will be received and controlled by the Stores Manager. Materials can be salvaged or reclaimed for re-
use on other sites. Prefabrication of materials off site can reduce waste. Pallets and packing can also
be reduced and taken back.

13.3 Site Waste Management

This section should cover both on site and off site sorting/reuse or recycling through a licensed
external contractor, identifying the procedures to segregate.

[If a licensed waste contractor is already procured and their procedures are listed on their websites
include a reference to it here]

13.3.1 Commercial (Office & Welfare Waste)

All waste generated from the office will be taken away by O&B (logistics firm) and processed by Kenny’s
Waste Management.

13.3.2 Construction Waste

All waste generated on site will be collected and processed by Kenny’s Waste Management. A
compactor will visit site 3 times a week to empty wheel bins.

13.3.3 Excavated Waste

To be managed in accordance with the Materials Management Plan. A appropriately licenced haulier
will be used to remove any waste to be taken off site to a waste/ landfill facility.
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13.3.4 Hazardous Waste

Hazardous waste from the excavation is to be managed in accordance with the Materials Management
Plan.

Hazardous waste generated on site will be removed by a licenced was transporter to the waste facility.

13.4 Compliance

All waste will be treated, kept, carried or disposed of in accordance with the requirements of relevant
legislation, including environmental permitting.

13.4.1 Hazardous Waste Producers

The site will generate a Hazardous Waste Consignment Note (HWCN) codes using Environmental
Agency guidance

13.4.2 Permits and Exemptions

Sites storing, treating or using waste will ensure that they are working under registered exemptions
and/or approved waste treatment permits.

13.4.3 Waste Management Contractors
VINCI Construction UK Building Division will use registered waste carriers for the removal of wastes.

All waste haulage subcontractors working on behalf of VINCI Construction UK Building Division will
provide their waste carrier registration certificate and the full environmental permits for the disposal
facilities to be used.

Details of all waste contractors and will be entered in to FOOTPRINT

13.4.4 Waste Duty of Care

Waste Transfer Notes (WTNs) will be completed for every assignment of inert and non-hazardous
waste removed from site, and a Hazardous Waste Consignment Note (HWCN) for any hazardous
waste loads.

WTNs used will have provisions for recording specific items including date, times, vehicle registration,
number and name of carrier, load volume, EWC, destination, SIC codes, declaration of the waste
hierarchy and signatures. These tickets will be issued in triplicate, and held by each party to whom
the waste is transferred for not less than two years for WTNs and 3 for HWCN. One copy will be kept
on site.

The information of the transfer will be entered in to the relevant section on FOOTPRINT

13.4.5 Hazardous Property Assessment, Waste Acceptance Criteria testing and
contaminated material

A Hazardous Properties Assessment (HPA) has been conducted for any potentially contaminated
soils to be removed from site. Specific guidance has been developed to assist delivery in this area,
entitled Hazardous Soils Assessment (Tender Stage).

Waste Acceptance Criteria (WAC) testing will also be undertaken for all granular wastes being
disposed of at landfill, to ascertain the category of landfill. The results of the testing will be provided to
the waste contractor to ensure correct disposal. WAC testing is not required where the waste can be
proved to be inert, or where it is not going to landfill.
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The waste contractor/s will be provided with a list of any hazardous wastes to be removed from site to
ensure handling and transportation etc. is managed effectively and safely.

14.Training

Training on the efficient and legal management of materials and waste will be provided to all staff,
including sub-contractors on the REMP. Training will be given on the following topics:

e Material and Waste Management on site

e Designing out waste workshops with designers
o Material and Waste Roles and Responsibilities
o Waste procedures

e Hazardous Wastes

e Duty of Care

e Material & Waste Storage

e Housekeeping

e Contractual, legal or permit requirements

Training will be provided during site induction, through tool-box talks and briefing sessions. In some
cases, external training will also be delivered.

Training on Duty of Care and waste transfer notes specifically will be given by the Environment
Manager or CIWM trained personnel. It will be delivered to key operatives on site, works managers,
supervisors and traffic marshals who will be designated as responsible for signing Waste Transfer
Notes. A record of their names and signatures will be kept on site.

15.Measuring & Monitoring

A weekly inspection of the site shall include focus on site waste and material management.

Waste disposal facilities will provide monthly reports of volumes and types of waste materials
received from site, including records of the individual loads received and how they were disposed,
e.g. recycled, recovered, reused or sent to landfill.

Subcontractors will also provide monthly reports of volumes and types of materials brought to site.
Including where they have been sourced and their recycled content.

Waste volumes, type and recycling rate will be recorded each month/period and inputted into VCUK
Footprint system with an aim to achieve the targets.

Material volumes, type, recycling rate and carbon footprint shall be recorded each month/period and
records retained on site for use in reporting business and project KPls.

16.Waste Management/REMP Review

This Waste Management Plan (REMP) will be reviewed on a 3 month basis, or whenever significant
changes occur.
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Monitoring of objectives and targets will be monthly.

During the final review, any final estimated/ quantified cost savings will be identified.
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Appendix B — Site Compound Drawing
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