Dawn Farm
Manchester Road
Leigh

WN7 2NY

w "_ Englcnd

CING LTD Tel: 01942 260661
oy Fax: 01942 261973

Fencing Specialists to the Sports Industry

METHOD STATEMENT

. CLIENT:- Elton High School
. NATURE OF WORK: - 2.4m High D Profile Mesh Fencing
. LOCATION:- Elton High School
Walshaw Road
Bury
BL8 1RN
. DURATION OF CONTRACT:- 2 weeks

. CONTRACTOR'’S SAFETY OFFICER:- Mr John Burke
. NAME OF SUB-CONTRACTORS:- We do not use sub-contractors
. DELIVERY OF MATERIALS AND WORKING PRACTICES:-

Dawn Fencing Ltd supplier will bring materials to site.
Dawn Fencing Ltd will remove any waste/materials off site.

Site to be left each night clean, tidy and free from dangerous hazards.

The site foreman will make every effort to maintain good working relationships and will
ensure the exclusion of non site personnel from the work areas.

. SITE WORKS:-

Dawn Fencing Ltd will comply with all necessary Health & Safety requirements.

PPE to include High Visibility Vests, Safety Boots, Hard Hats, Safety Goggles suitable for
task and Safety Gloves suitable for task.

All power tools are PAT tested every 6 months and checked on a weekly basis and renewed
as necessary.

All workmanship/materials will conform to relevant British Standards.

Abrasive wheels to be used by certified competent operatives.

All operatives are CSCS qualified.

All foremen are SSSTS qualified.

All changes must be authorised via head office in writing.
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All Operatives are to comply with Main Contractor Regulations and attend Inductions and
Tool Box Talks as necessary.

Safe starts will be carried out on a daily.

See Risk Assessment for further information.

. SEQUENCE OF WORKS:-

Post Holes

We take every care with regard to underground services and will not dig without prior
instruction from Elton High School.

All holes will be marked out in line with the drawing.

All holes will be excavated by Tracked Bobcat using an Auger.

Extra care will be taken with the existing trees and we will only dig approx. 1.5m from tree
base.

All spoil from post holes will be spread on site or moved to nearest designated area.

Erecting posts

The post will be placed manually into the post holes.

The post holes will then be backfilled with ready mixed concrete to prop the posts.
The concrete will be delivered and barrowed by Tracked Bobcat.

The posts will be levelled and plumb before the concrete sets.

The procedure will be repeated for all post sections.

Panels

Panels are positioned by two operatives using a hinge lift method at ground level.

The panels are immediately clamped to the post which are fastened to the post inserts.
The bottom fixings are tightened from ground level using a portable impact wrench.
The procedure is repeated for each panel.

Machine Operations — Tracked Bob Cat T590 — (New as of October 2019)
A Banksman will be in attendance at all times during machine operations.
The machine will be transported to site on a low ground trailer with ramps.
The machine will be operated by only trained and certified personnel.

The machine will be operated on where possible even level ground.

The machine will be refuelled by competent trained personnel only.

The machine will be used for the following operations with the appropriate attachments:-
Distribution of Materials — Forks

Distribution of spoil — Bucket

Distribution of concrete — Bucket

Post Hole excavation — Auger

Completed by: Cathy Smith.
Date: 6" October 2020,
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