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1. KEY PROJECT INFORMATION 
 

1.1 Contact Information 
 

ROLE & RESPONSIBILITIES ADDRESS CONTACT DETAILS 

Principal Contractor H. H. Smith & Sons Ltd 
Rear of 95 Bury Old Road 
Whitefield 
Manchester 
M45 7AY 

Role: Managing Director 
Contact: Rob Smith 
Tel: 0161 280 3509 
Email: rs@hhsmith.co.uk 

 
Role: SHEQ Director 
Contact: Juan Crous 
Tel: 07872952425 
Email: jc@hhsmith.co.uk 

Client Bury College 
Woodbury Centre 
Market Street 
Bury, BL9 0BG 

Contact: Cathy Gill – Project Manager 
Email: Cathy.gill@burycollege.ac.uk 
Tel: 0161 280 8292 

Principal Designer & 
Architect 

Wilson Mason LLP 
Upland House 
Spring Lane 
Samlesbury, PR5 0UX 

Contact: Keith Cheshire 
Tel: 01772 877 455 
Email: kcheshire@wilsonmason.co.uk 

Structural/Civil Engineers Waterman Structures Ltd 
South Central 
11 Peter Street 
Manchester, M2 5QR 

Contact: 
Andrew.davies@watermangroup.com 
Tel: 0161 839 8392 
Email: andrew.davies@watermangroup.com 

Mechanical and Electrical 
Engineer 

Waterman Building Services 
2nd Floor 
South Central 
11 Peter Street 
Manchester, M2 5QR 

Nuala Maguire 
Email: Nuala.maguire@watermangroup.com 
Tel: 0161 839 8392 

Landscape Architects Iteriad 
2 Crag Wood Cottages, 
Ecclerigg, Windermere, 
LA23 1LQ 

Matthew Speight 
Tel: 07969 067034 
Email: matthew@iteriad.com 

Fire Consultant Jensen Hughes  
Suite 9C  
Manchester One  
53 Portland Street  
M1 3LD 

Henry Wilkinson 
0161 619 0171 
Henry.wilkinson@jensenhughes.com 

Local Authority Bury Council 
Knowsley Place, Knowsley St, 
Bury BL9 0SW 

Normal hours; 8.30am until 5pm, Monday to Friday. 
Tel: 0161 253 5000 

Health And Safety Executive Bootle Headquarters 
Redgrave Court, 
Merton Road, 
Bootle, 
Merseyside, L20 7HS 

RIDDOR Reporting: 0845 300 99 23 (fatal and major 
injuries only) 

 
Website: http://www.hse.gov.uk/riddor/ 

 
 
 
 
 
 

mailto:rs@hhsmith.co.uk
mailto:jc@hhsmith.co.uk
mailto:Cathy.gill@burycollege.ac.uk
mailto:kcheshire@wilsonmason.co.uk
mailto:andrew.davies@watermangroup.com
mailto:Nuala.maguire@watermangroup.com
mailto:matthew@iteriad.com
http://www.hse.gov.uk/riddor/
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1.2 Site Location  
Bury College 
Market Street 
Bury 
BL9 0BG 

 
The Woodbury Centre is a 1930s building. It is in need of widespread upgrade and refurbishment to fulfil its 
role as a fundamental part of the Colleges education and skills delivery. The location of the site is within the 
existing Woodbury Centre. 
 
The Woodbury Centre is the most visible part of the campus from the adjacent and busy Angouleme Way. 
Works included will increase the visibility of the building and its associated potential for branding and 
marketing. 
 
Woodbury is located at the northern end of Market Street. The northern aspect of the building faces 
Angouleme Way. The Woodbury Centre faces the recently completed Bury College HISTEM building 
(renamed to Health & Digital Centre).  
 
Woodbury and the Health & Digital Centre frame the route along Market Street to Bury Market and create 
a gateway. This reinforces Bury College’s presence in the town through the enhanced visibility from 
Angouleme Way. 
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1.3 Nature of Work / Introduction to Development 
 
It is not the proposal to refurbish the entirety of the Woodbury Centre. Areas within scope include;  
 

• Woodbury Entrance, including refurbishment and repurposing of the existing entrance  
• Woodbury South Elevation windows  
• Woodbury South Reconfiguration, including demolition of the current Hair & Beauty building  
• Woodbury South Catering reconfiguration and refit  

 
For each area, further detail of the proposal follows;  
 
Entrance 
 
The proposal is to relocate and modernise the main building entrance, moving it from being a subdued low key 
entrance into one which announces the presence of Bury College and is welcoming to all. The new location is 
further north along the east elevation. This places the entrance in direct view of the adjacent traffic intersection, 
and will be immediately apparent to anyone travelling along Angouleme Way. The proposed new entrance 
integrates and rationalises the routes, enabling wheelchair users to utilise the same entrances and be afforded the 
use of the same facilities as everyone else.  
 
Facility provision in the new entrance will be enhanced to provide the functionality expected; clear direction, open 
reception area, waiting area, W.C.s and security barriers under supervision. The new location offers the 
opportunity to internally reconfigure the space, providing building users a direct route through to the existing and  
under utilised central landscaped courtyard. A further opportunity will be the ability to re-plan and optimise the 
now defunct space at the original entrance to serve teaching and support facility needs.  
 
Design and materials  
 
The new entrance is proposed to be formed of two primary materials; glass and aluminium cladding. This will 
deliver a new light modern look to the more serious and sober masonry facade. The use of modern materials on a 
locally important building, has been considered and will be treated sympathetically, aiming to compliment and 
enhance the existing. The enclosure will largely be made of glass, supported within a curtain walling system. This 
will provide a much needed openness and light into the internal space.  
 
The signage will be achieved using composite metal cladding panels. The colour of the powder coated face will be 
carefully considered to compliment the existing facade. The signage will act not only to unequivocally confirm the 
location of the entrance, but also announce the presence of Bury College.  
 
Internally, the walls will be removed with the existing structural columns retained. Surfaces will be kept 
uncluttered, soffits high and airy. The route through to the courtyard will be apparent.  
 
Extensive external works are proposed for the area adjacent to the new entrance. 
 
South elevation windows 
 
The proposal is to increase the area of existing fenestration, lowering the existing sill level and installing larger 
windows. The lowering of the bottom window sill will reflect the size of an adjacent window on that elevation. The 
new sill level will also align with the top of the existing stone plinth and will appear sensitively considered and 
appropriate. The works will avoid any structural installations or intrusive works being required by retaining the 
existing aperture width and lintel. The view, light and sense of connectivity to the external areas will be improved 
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as a result. The benefit of these works will be to deliver an enhanced learning facility for the College. 
 
Design and materials 
 
Once the apertures in the external envelope are enlarged, new windows will be required. These will be hardwood 
timber, to match the form and detail of the existing windows. Glazing used will be solar control glass  
 
South reconfiguration (including demolition). 
 
The proposal is to demolish the small collection of buildings and enclosures which inhabit the south west corner. 
Once completed, the remaining and now eternal and exposed facades of the south wing as well as the catering 
wing will have fenestration added. The resulting ground area where the buildings once stood will be changed into 
valuable landscaped social gathering space. 
 
A notable benefit of the demolition will not only be the gain of the landscaped area but an associated 
improvement of the retained adjacent spaces, therefore enhancing their role and attraction as high quality 
teaching and learning areas. Another non inconsequential benefit of the removal of the low quality building stock 
is the reduction of the ongoing maintenance cost burden on the College. The view, light and sense of connectivity 
to the external areas from the retained areas will be improved. 
 
Design and materials 
 
This proposal is largely one of demolition and removal, with the benefit of enhancing the remaining areas. Once 
the apertures in the retained external envelope are formed, new windows will be required. These will be modern 
aluminium powder coated windows. Glazing used with be solar control glass. 
 
Extensive external works are proposed for the area cleared by the demolition works. For the landscape proposal, 
refer to the Landscape Architect information. 

 
1.4 Programme / Timings 

 
A programme setting out each particular element of the construction process to deliver the works in a safe, 
cost effective, sustainable manner & causing as minimum disruption has been developed. This will be issued to 
the design team & all other interested parties to ensure it is achievable. 

 
1.5 Hours of Work 

 
Working hours will be subject to a degree of flexibility, particularly where noisy activities are concerned, to 
minimise disturbance of the neighbouring college activities. 

 
• Monday to Friday 08:00 to 17:00 
• Saturday 08:30 to 13:00 
• Not work at all on Sundays, Public or Bank Holidays 

 
Any work necessary outside of these hours must be by prior consent in writing from the Client & local 
authority. 
 
The Site Manager and Project Manager will make regular contact with the College representatives to agree 
times and restrictions to ensure minimal disruptions to both parties. 
 
Deliveries will be scheduled for outside of peak congestion hours on the surrounding busy roads. 
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1.6 Development Control 
 

HH Smith & Sons Co Ltd notes that through outlining the proposals included within this document the 
local authority planning requirements with respect to Construction Logistics Plans will be followed. 
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2 PROJECT CDM & SHEQ MANAGEMENT STRUCTURE 
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3 TRAFFIC MANAGEMENT, SITE ACCESS AND RESTRICTIONS 
 

Vehicle access to site 
 
Access route for all vehicles to the site from the Key Route Network—A58, A56 leading to & from surrounding 
motorways. 

 

Below image; traffic management plan – full version in appendices. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All vehicle movements and maneuvering on site, around the site entrance and Market Street will be supervised by 
a banksman at all times with a strict 5mph speed limit. The Site Manager and banksman will ensure vehicle 
movements are clear of and not obstructing the public car park access opposite the site and the access to 
Humphrey House. 

 
No parking, waiting or unloading on Market Street. Access for public must be maintained at ALL times. 
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Parking 
 

HH Smith will take into account any parking / unloading restrictions imposed by the local authorities or 
police and will restrict construction traffic parking and unloading to the site as far as practicable. Parking 
for site staff will be available in the car park area shown below adhering to the local pay and display 
tariffs and rules: 

 

 
 

On site traffic 
 

Movement of on-site vehicles and MEWP’s will be closely monitored and suitable and trained banks man 
employed. Risk Assessments will be done where the movement of vehicles on site affects other site 
activities. 

 
Suitable demarcation will be maintained by the HH Smith & contractors to separate vehicle and 
pedestrian routes at all times throughout the duration of the project. 

 
Construction Traffic Speed Signage 

 
Signs will be posted in visible locations to remind drivers that the speed limit for construction traffic on 
Trinity Street and around site is strictly 5 mph. 

 
Pedestrian access 

 
A dedicated pedestrian entrance/ turnstile with biometric recognition into the site compound area will be 
utilised as shown in the Site Plan. 
 
The entrance will be segregated from the construction activities & vehicle movements with barriers from 
the site entrance to the site office to allow visitors & all operatives to access the office/ welfare without the 
need of PPE. A pedestrian gate leading onto construction areas from the compound will be controlled with 
a biometric lock. 
 
Please see appendix 3 of this document for the site set up plans. 
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Preservation of Existing Footways and Carriageways 
 

Prior to works commencing a photographic dilapidation survey of the footpaths and carriageways in the 
surrounding area will be carried out to ensure that any damage or unreasonable wear and tear on this 
infrastructure caused by construction activities can be remediated in full. 

 
Deliveries to Site / Supply Chain Management 

 
The site access point for deliveries will be as shown in the Site Plan and Traffic Management Plan. 

 

Below image; Delivery access plan– full version in appendices. 
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The primary contact for all deliveries is the Site Manager who is based on site throughout all operations.  

 
The single point of contact for deliveries will be in place throughout. An alternative contact in case of 
unavailability or emergences is available at HH Smith & Sons Site Offices. 

 
All contract/ operative deliveries MUST be arranged & agreed with the site manager or site supervisors in 
advance. All deliveries no matter the size MUST be booked in on HH Smith’s Delivery booking in form on 
site at least 24 hours prior to the delivery. 
 
A gate person will be situated at the front of entrance gates to manage all deliveries in & out of sites. 
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Any delivery attempted to site and NOT booked in WILL be turned away from site. 

Delivery routes/ entrance for unloading/ unloading areas will be highlighted with signs. 

Deliveries to site will be arranged to avoid peak traffic times of the day within normal working hours to 
ensure minimal disruption to local business users, residents, and traffic movements. 

 
Deliveries are not permitted between: 8:00 – 10:00 am and 15:00 –17:00 in order to avoid the peak 
congestion periods. 

 
Any deliveries attempted outside the agreed delivery times, or in contravention of the booking in system 
will not be allowed to enter site and will be turned away. All sub-contractors and suppliers will be advised 
that non-compliance with the agreed delivery schedule will result in an appropriate sanction which will be 
identified in all contracts and purchase orders. 

 
Delivery drivers must contact the site manager or site supervisor before entering site. Arrangements will 
be made for the vehicle to be guided to & from site by banks man. 

 
Deliveries and collections should also be planned to de-conflict with those related to the normal 
operation of the Site. 

 
Unloading & loading of deliveries & plant. 

 

On arrival at the site, the gate man will guide the vehicle into site, the driver must stop and report to the 
site office. 

 
Drivers MUST not park or leave vehicles in areas that obstruct the local highways & footpaths. No parking, 
waiting, or unloading on Trinity way. Access for public must be maintained at ALL times. 

 
Prior to deliveries accessing the construction areas/ delivery off load areas HH Smith will make suitable 
arrangements for the vehicle to be guided to & from site by banks man. 

 
Banks man will guide the vehicle safely to the project offload area, including overseeing any reversing, 
and his instructions must be followed accordingly. 

 
A self-erecting tower crane will be used on site to unload vehicles & distribute materials around site to 
and from storage and construction areas. 

 
All delivery drivers must have full PPE (i.e., hard hat, safety footwear, hi-vis vest or jacket and suitable 
gloves) before entering CDM construction areas 

 
Reversing of vehicles on highways or site should be avoided. If reversing cannot be avoided suitable 
controls must be implemented; exclude pedestrians, use suitable number of banks man to guide/ control 
movements, vehicle audible warning when reversing, enough space to maneuver etc. 

 
The TMP will be issued to all suppliers & contractors to ensure the agreed routes & procedures are 
followed to create minimum disruption on site and on local highways. 

 
3.4 Use of Alternative Modes of transport & deliveries 

 
The Design Team currently anticipates that all materials transported to and from the site will be carried 
out by road. 
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3.5 Delivery Targets 
 

Appropriate targets will be determined on appointment of sub-contractors and suppliers with the aim of 
reducing the number and frequency of deliveries thereby reducing the impacts of the construction phase 
on the college and local businesses. 

 
These targets will be monitored monthly and reports issued to the supply chain where possible to drive 
improvement. 

 
3.6 Wheel Washing 

 
It is not anticipated mud from the construction site tracking onto nearby roads will be an issue given that 
hard standing areas will be established for delivery vehicles to unload. 

 
A wheel washing station and road sweepers will be utilised on site as & when required. 
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4 CONSTRUCTION SITE MANAGEMENT & PROCEDURES 
 

4.4 Unauthorised Access to Site/ Hoarding and Signage 
 

A full timber hoarding with viewing holes for the public will be maintained. 
 

The site entrance will be kept closed at all times and signs will be erected around the perimeter of the 
site. Pedestrian access to the site will be through the authorised access point only and will be controlled 
through the booking in system and with the use of biometric locks. Information boards will be sited at 
entrances to identify access procedures and contact telephone numbers. 

 
Hoardings and gates will be fitted with signage to warn of the construction site danger and unauthorised 
access is prohibited. At the site gate a sign reminding operatives of the minimum site PPE requirements 
will be posted. 

 
4.5 Compound Area 

 
A permanent site office, canteen, drying room & WC facilities will be set up prior to works commencing. 

 
For details of access to the site compound, plant and materials storage areas, please see Proposed Site Set 
Up Plan on page 5 of this document. 

 
Security arrangements will comprise of a CCTV system installed to view strategic areas which will be 
remotely monitored during times when the site is non-operational. Out of hours security will be utilised 
due to the town centre location of the site. 

 
4.6 Plant and Machinery movements 

 
All necessary steps will be taken to reduce noise levels from plant, machinery and work activities in 
accordance with the Noise at Work Regulations 2005. Where reasonably practicable, noise levels will be 
reduced at source to their lowest reasonable level. 

 
If necessary the Site Manager will carry out noise assessments with guidance from the Health & Safety 
Manager, where considered necessary and appropriate measures taken to protect site operatives, 
residents and members of the public from site noise. 

 
Any possible excessive noisy work activities will be carried out at times that will cause least possible 
disturbance to the local residents, surrounding business or schools etc. 

 
Noisy plant & equipment will be placed as far as possible from areas that may be affected from the noise. 
Noise dampening measure will be taken if required to reduce noise reaching sensitive buildings. 

 
Banks man will guide plant if crossing pedestrian routes, highways or any other area where plant may 
come into contact with public or pedestrians. 

 
4.7 PPE 

 
All PPE will be in compliance with the HH Smith & Sons, H & S requirements, which are included as an 
appendage to the Health & Safety Plan. As a minimum, hard hat, high visibility vest and safety shoes must 
be worn at all times on site, and in addition, operatives must wear long trousers and short sleeve shirts as 
a minimum to protect them from UV radiation. HH Smith & Sons Co Ltd will make sun cream freely 
available to operatives in hot weather. 
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PPE requirements for specific high-risk tasks are included in the relevant risk assessments and method 
statements. 

 
4.8 Security 

 
Security arrangements will comprise of security staff out of site hours and a CCTV system installed to view 
strategic areas which will be remotely monitored during times when the site is non-operational. 

 
No authorised access to site will be allowed, particularly by children. The site will be left secure at the end 
of each working day. 

 
All of the Site workforce and visitors will sign in and out of the site as per the induction briefing on a daily 
basis. 

 
All of the site workforce & visitors must wear company branded Hi Visibility Vests this will enable easy 
identification by client representatives, staff etc. 

 
4.9 Buried Services 

 
No groundworks will take place until all services have been identified, proven as isolated back to source 
and capped off by a competent contractor with certificate of isolation held. 

 
Services & utility surveys will be carried out before works start copies will be issued to all contractors that 
may be affected. Hard copies will be kept on site. 

 
Prior to any task where ground will be broken with equipment or tools existing drawings or plans will be 
checked by the site manager for any possible services within the proposed work area, if no drawings or 
information is available a buried services survey will be carried out & findings recorded on the PF004.3 
Survey for Buried Services survey. 

 
A CAT scan & genny will be used by a competent operative with the relevant qualifications to carry out 
the buried services survey. If any services are found, they will be exposed and reported to contract 
administrator. 

 
Prior to excavations works commencing a dig permit to work must be issued by the site manager. 

 
4.10    Temporary support 

 
All temporary works will be designed by competent person. 

 
A Structural engineer has been employed to survey and issue any requirements for temporary support 
during the construction phase. 

 
The temporary design will be issued to a competent person with qualifications relevant to structural work 
required to review & amendments made if any is required. 

 
Once the design has been agreed a competent contractor will install/ erect the temporary support as per 
the design. The temporary works will be installed/ erected using the materials/ equipment specified as 
per the manufacturer instruction guidelines & design. 
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Once the temporary works have been installed/ erected a competent person will inspect the installation 
to check if it has been installed as per the temporary design. 

 
Once the installation has been signed off work can commence. 

 
No person can alter or dismantle the temporary support installed unless instructed or advised by a 
competent person. 

 
4.11    Permit to work 

 
A permit to work system will be in operation for the following hazardous activities within the site demise 

 
• Works involving Hot Works 
• Works on Electrical Systems/ services 
• Works in Confined Spaces 
• Works involving Hazardous Substances 
• Works at Height 
• Work in any occupied areas 
• Works involving breaking ground 
• Soft stripping/demolition 
• Works outside the construction area 

 
4.12 Supply Chain management 

 
All traffic management plans & site logistic plans will be issued to supply chain. 

 
Items to be sourced locally of from the same supplier to reduce the number of deliveries to site. 
Suppliers must follow procedures to avoid Deliveries during peak time traffic. 

 
HH Smith & Sons Co Ltd will operate a delivery booking system. Deliveries can only be made by prior 
appointment and must be carried out under this agreement. 

 
4.13 Intrusive site investigation works and monitoring 

 
Various geotechnical and land surveys have been carried out by the client during the planning of the 
construction. 

 
The reports and their findings will reviewed before construction work start to ensure any 
recommendation or protection measure works is carried out and briefed to the project management 
team & contractors. A copy of the plan will be held on site and will be included in the site Construction 
Phase Health & Safety Plan. 
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5 COMMUNICATION & MONITORING 
 

5.4 Monitoring Arrangements 
 

All procedures and proposals identified in this CEMP will be monitored and data collected as required to 
ensure that actual activities can be monitored and compared against the targets set. 

 
Monitoring meetings will be held on a quarterly basis to review findings against targets. 

 
All data identified in the CEMP will be collected by the site manager and will be reviewed on a weekly 
basis to ensure that targets are being achieved, or to agree measures required to rectify issues identified. 
The results of the data monitoring will be presented at site progress meetings on a fortnightly basis. 

 
Data to be monitored should include the following: 

 
Noise 

Delivery / collection accuracy compared to schedule 

Breaches & complaints 
• Vehicle routing 
• Unacceptable queuing 
• Unacceptable parking 
• Supplier FORS accreditation 
• LEZ compliance 
• Contractual conditions compliance 

 
Safety 

• Logistics related accidents 
• Record of associated fatalities and serious injuries 
• Ways staff are travelling to site 
• Vehicles and operations not meeting safety requirements 

 
Effectiveness of waste plan 

• Percentage of recycled materials used in the development 
• Percentage of materials re-used on site 
• Percentage of waste recycled 

 
5.5 Consultation and neighbourhood liaison 

 
Prior to commencing works on site a letter drop will be done around the area notifying the college 
neighbours & local business of the works start date & expected programme of the works. 

 
The site manager’s contact details will be included within the letter and will be encouraged to contact him 
for any feedback positive or negative. 

 
The proposed site traffic management plans & delivery plans will be agreed with the local council and 
highways to ensure suitable routes is agreed so minimum disruption is caused to the local highways. 
Deliveries to site will be arranged to avoid peak traffic times of the day within normal working hours to 
ensure minimal disruption to the college, local business users, residents and traffic movements. 
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Prior to any abnormal deliveries due to size or number of vehicles i.e. muck shift wagons, concrete 
wagons for foundation & slab pours, steel deliveries to site on articulated wagons a leaflet/ letter drop 
will be done to notify the neighbours & local business of this. 

 
5.6 Staff training and briefing procedures 

General Training 

There is a commitment to ensure the training needs of all employees & contractors is reviewed on a 
regular basis and providing initial and refresher training for all of employees to ensure that adequate 
safety standards are met and maintained. 

 
Employees will be given information on the risks to their health & safety. Training is linked to capabilities 
to ensure that anyone given a specific task is capable of carrying this out in the prescribed manner. 

 
In addition, employees and sub-contractors will be provided with adequate health and safety training 
through induction briefings prior to commencement and “Tool box” talks aimed to make employees 
aware of the risks and necessary controls prior to commencing an operation. 

 
Site Specific 

 
All personnel employed on the site will receive a Site-Specific Induction before commencing work on site. 

 
Site Liaison 

 
Regular site meetings will be held with all Operatives, Client Representatives and major suppliers, at 
which the company will present the following information in relation to health, safety & environmental: 

 
• A report on any accident along with any comments, lessons learnt and a copy of the accident 

report. 
• Notes of any meeting between the client/local managers/police/emergency services. 

 
Arrangements for co-operation and co-ordination between the on-site Operatives and major suppliers will 
be discussed and methods agreed for ensuring that all health and safety decisions will be passed between 
all parties and to the site operatives. 

 
Meetings to discuss health and safety will be held as and when required either by the Client, the Principal 
Designer or HH Smith & Sons Co Ltd. 

 
Any unforeseen eventualities during the execution of the works, which could have implications on health 
and safety, will be brought to the attention of the company’s Safety & Assurance Consultant immediately. 

 
Any of the following events will be reported to the Client, Principal Designer and the Site Manager 
immediately. 

 
• Accident/incident/Near Miss 
• Visit to site by any Enforcement Agency. 
• Improvement or Prohibition Notices issued by an Enforcement Agency 
• Any formal warning issued to Operatives 



Construction Environmental Management Plan 
Bury College – Woodbury Transformation 

Issue 3 Page 24 of 32 

 

 

 

5.7 Complaint procedure 
 

A Complaint is defined as: A complaint by a stakeholder during or after the delivery of the service or 
product. 

 
Receipt and Registration of complaints 

 
The recipient of a complaint shall, without any undue delay, acknowledge the receipt of the complaint 
and pass the details onto the Quality Representative. 

 
The Quality Representative will record the details of the complaint assign a reference number. 

 
Appropriate corrective actions and responses will be decided on as detailed below then recorded in a 
report. 

 
Investigation and response to complaints 

 
Where the recipient of a complaint identifies the complaint as being associated with a specific client order 
or area of work, which is under the control of a specific Contract Manager/Supervisor, it should be 
referred to him for the initial investigation and provision of a report to the Managing Director. 

 
All other complaints shall be referred to the Managing Director who will forward it to the relevant 
Manager/Partner for action or if relevant deal with it himself. He may also pass the Customer Complaint 
Report to the Managing Director if necessary. 

 
Details of any investigation and subsequent actions shall be recorded on the PF039 Feedback Log by the 
investigating Manager and on issue of a written response the Stakeholder Complaint Report shall be 
closed. 

 
Where the action includes the issuing of a Non-conformance Report, the stakeholder shall be informed of 
its subsequent satisfactory closure. 

 
Once closed the Feedback Log will be updated to show the date the issue was closed and who verified the 
close out. 

 
5.8 Managing Change 

 
The procedure set out below should be included within the construction phase health and safety plan 
which should be issued to all contractors & suppliers of the project to incorporate any procedures along 
with any other documentation produced for the project. 

 
The Site Manager will act as the point of contact for the Principal Designer, Contract Administrator and 
the Client. If this appointment changes, all parties involved will be notified. 

 
Procedures for considering the health, safety & environmental implications of design elements of the 
HH Smith & Sons packages. 

 
Where a change in design is required then HH Smith & Sons Co Ltd will consult with the Designer to 
consider safety implications of possible design changes; for example: 

 
What new hazards arise from the design changes 
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How these hazards can be designed out or minimised and any additional safety measures that may be 
required. 

 
Procedures for dealing with unforeseen eventualities during the project execution (resulting in 
substantial design change and which may affect resources). 

 
HH Smith & Sons Co Ltd will consult with the Designer to consider: 

 
• Safety implications of the proposed design changes 
• What new hazards arise from the proposed design changes 
• How these hazards can be designed out or minimised and any additional safety measures that 

may be required. 
 

Liaison with any Sub-contractor who may be involved or possibly manufacturers/supplier may be 
necessary during consultations, but in all cases the Contract Administrator/Principal Designer will be 
advised on the outcome and the effect upon this Health and Safety Plan. 

 
Monitoring of Health & Safety Standards 

 
Regular visits will be made by H. H. Smith & Sons Ltd representatives who will carry out site inspections 
and prepare reports, drawing any non-compliance to the Site Manager’s immediate attention. The Site 
Manager will also carry out ad-hoc safety tours of the site. Any serious situations or continuing non- 
compliance will be reported to the Managing Director and the Client. 
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6 WASTE MANAGEMENT 
 

6.4 Site waste management plan 
 

An environmental plan along with a site-specific site waste management plan will be developed for the 
project. 

 
The construction contract will result in a variety of wastes arising that shall be minimised as far as 
practicable, and the remainder managed in keeping with UK and international legislation. This plan 
provides detailed guidance to ensure that waste minimisation and effective waste management is 
practised. Additionally, resource management and storage & ordering procedures are a crucial element 
of waste minimisation and thus are included in this plan. Waste practices specified are also designed to 
achieve the client and HH Smith & Sons aims and objectives for waste management. 

 
The Client Waste Objectives and Targets 

 
The Client’s waste objectives and targets should be obtained during the planning stage of the 
contract/project and incorporated into HH Smith & Sons waste objectives and targets for the duration of 
the contract/project. 

 
• Reduction of wastes from services; 
• Restricting or suspending use of hazardous substances; and 

• Identification of areas where energy savings can be made; 

HH Smith & Sons Waste Objectives and Targets 

• Quantify all significant waste streams and their disposal routes 
• Investigate and report on reuse or recycling possibilities for all wastes; 
• Set reduction targets for all wastes going to landfill 
• Review facilities for management of the creation, storage and disposal of hazardous wastes 
• 90% of waste materials recycled via waste transfer station with remaining 10% diverted from 

landfill to waste to energy. 
 

6.5 Waste Disposal 
 

The waste disposal process will be in line with site waste management developed specifically for the 
project. 

 
Rubbish, debris, redundant materials, etc will be collected regularly from the work area, placed into 
segregated skips and not allowed to accumulate. Skips will be lockable and placed on skids to prevent 
damage to existing surfaces. 

 
Arrangements will be made with a locally licensed Waste Disposal Contractor who will collect the skips 
regularly for disposal at an appropriately licensed disposal station. 

 
 

6.6 Asbestos 
 

Given the age of the building it is foreseeable that asbestos containing materials may be present therefore no 
intrusive works will be carried out until a scope specific R&D survey has taken place and any ACM’s liable to be 
disturbed have been removed by HSE licensed asbestos removal contractors.
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If suspected Asbestos missed by the R&D Survey is identified and is likely to be disturbed during the 
proposed works a competent HSE licensed asbestos contractor will be employed to survey, and if required 
remove the asbestos containing materials under controlled conditions with relevant RA & MS. Before any 
works can commence in areas where asbestos materials were identified a certificate of reoccupation or 
waste consignment notes must be issued to HH Smith & a copy kept on site. 

 
Work will not commence until the Site Manager has reviewed the survey information and is satisfied that 
operatives are not likely to disturb asbestos containing materials (if pending survey shows ACMs to be 
present). 

 
If asbestos is found to be present but can be left undisturbed during the work the entire workforce will be 
informed of the known locations of the asbestos at induction and instructed to always check with the site 
manager before starting work in a new area. They will also be made aware of the need to be vigilant of the 
presence of asbestos even when the asbestos register/survey shows “all clear”. 

 
H. H. Smith & Sons operatives and sub-contractors will, as a minimum be supervised by an asbestos 
awareness trained supervisor although most of the current workforce hold asbestos awareness training. 
Method statements will include reference to asbestos risk control measures. 

 
H. H. Smith & Sons Ltd operatives and sub-contractors will be vigilant of the presence of asbestos, 
particularly when opening up existing structures and voids. Upon discovery of a suspected ACM they will 
stop work and inform the Site Manager who will then inform the Client Project Manager. Work will not 
continue until the suspect material has been given the “all clear” by a competent asbestos surveyor or the 
material removed by a licensed asbestos removal contractor. 
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7 ENVIRONMENTAL MANAGEMENT 
 

7.4 Air Quality Monitoring 
 

The air quality will be monitored where there is evidence of airborne hazardous materials or there is a risk 
of fumes or dust affecting the local area and take the required corrective actions. 

 
7.5 Control of Noise and Vibration 

 
All necessary steps will be taken to reduce noise levels from plant, machinery and work activities in 
accordance with the Noise at Work Regulations 2005. Where reasonably practicable, noise levels will be 
reduced at source to their lowest reasonable level and PPE must only be employed as the last resort. 

 
If necessary the Site Manager will carry out noise assessments with guidance from the Health & Safety 
Manager, where considered necessary and appropriate measures taken to protect site operatives, 
residents and members of the public from site noise. 

 
Any possible excessive noisy work activities will be carried out at times that will cause least possible 
disturbance to the local residents, surrounding business or schools etc. 

 
It is not likely that the scope of works will cause significant noise levels, but the client will be given prior 
notice should this change. 

 
7.6 Control of Dust & debris on highways and air pollution 

 
The existing tarmac road areas leading onto site & car park areas that will be used as delivery areas will be 
retained during the construction period thus minimise the risk of dust or debris on the highways. 

 
All necessary precautions will be taken to protect the college staff, pupils, members of the public and site 
operatives from the effects of the inhalation of respirable dust that may be caused by the works. 

 
All operations that may create dust will include a type of dust suppression technique, such as damping 
down or mechanical dust extraction. This applies specially to cutting or grinding operations. All operatives 
will be issued with and required to wear suitable goggles and masks or respirators, wherever this type of 
work is being carried out. 

 
Vehicles transporting aggregates or waste to & from site will be suitable covered. 

 
Where there is a stockpile of soil these areas shall be damped down to reduce the risk of dust emissions. 
The handling of spoil should be kept to a minimum to reduce the emission of dust. 

 
No materials will be burned on site. 

 
Wheel wash will be used to clean deliver vehicle wheels when leaving site. 

 
The site manager will arrange for the surrounding highways to be swept with a road sweep as and when 
required. 

 
Emissions from plant will be controlled by ensuring plant is in good order by regular services & 
maintenance. Plant must not be left running for long periods when not used. 
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The reuse of materials on site will be encouraged. 

 
Plant used on site to crush materials should be done with an environmental permit issued from the local 
authority. The works must be done as per the procedures within the permit. Where plant is used to 
recycle materials the appropriate Environmental Permit from the environmental agency shall be obtained. 

 
7.7 Schedule of environmental legislation and good practice 

 
A Register of Legislation applicable to all the activities and operations, which have an effect upon the 
environment will be included within the site environmental plan. 

 
In addition, where relevant a current record of the various agreements, commitments and conditions 
associated with obtaining planning approvals, licenses and consents have been developed. 

 
In order to ensure that the legal requirements placed upon individuals undertaking specific tasks are 
communicated at the appropriate point, all environmental procedures, work instructions produced within 
Environmental Management System will carry a section detailing the legislation, requirements and 
impact. 

 
7.8 Register of permissions and consents required 

 
Street works – alterations to highways, entrance to site. 

 
7.9 Environmental Audit Programme 

 
The monitoring and measurement of the activities and operations carried out at the site, which pose 
significant risks to the environment, and the recording of information to track performance and 
conformance with the Environmental Policy, Legislation, Assurance Objectives/targets and this 
Management Plan, will be undertaken through the following: 

 
• Weekly work-place Environmental and Safety Tours by the Site Manager 
• Monthly Inspections undertaken by the SHEQ Manager initiating corrective action 

when appropriate. 
• Reports to Senior Management via the management review. 
• Periodic review of legislation, the register of significant environmental aspects & impacts 
• Third Party Audits and Inspections 

 
The Site Manager will ensure that the monitoring takes place within the specified timescales with 
guidance and assistance provided by the SHEQ Manager. 
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Activity or Subject Responsibility 
Monthly Inspection & production of report SHEQ Manager 

6 Monthly Inspections & Production of 
report and NCRs if applicable 

SHEQ Manager 

Third Party Audits Responsible 3rd Party i.e. Client’s Representative with 
assistance from Site manager &/or SHEQ maaher 

Review of Inspection Reports Managing Director & SHEQ Manager 
Close out of NCR Recipient of NCR 
Management Review Managing Director 

Responsible Manager 
Management Team 

 

7.10    Environmental Risk Register 
 

HH Smith & Sons Co Ltd is committed to implementing appropriate strategies and processes that 
identify, analyse and manage the risks associated with these internal & external influences as a 
means of minimising the impact of undesired and unexpected events on our business activities. 

 
We will therefore via; the Aspects and Impacts Register, Risks and Opportunities Register, Business 
Objectives, Commercial Risk Register and the Business Continuity Plan: 

 
• Identify business objectives that reflect the environmental interests of all our stakeholders 
• Identify both the environmental threats to the achievement of our business objectives and 

possible opportunities 
• Control and manage our exposure to environmental risk by appropriate risk reduction and 

mitigation actions 
• Regularly review our exposure to all forms of risk and reduce it as far as reasonably 

practicable or achievable 
• Apply robust risk management processes as part of a wider management system 
• Educate and train our managers in environmental risk management 
• Regularly review the environmental risks we face as a result of our business activities and 

of the business and economic climate in which we operate 
• Identify cost effective risk treatment options 
• Identify and regularly measure key risk indicators and take appropriate action to reduce our 

risk exposure 
 

This Construction Environmental Management Plan (CEMP) specific to the Project & will be 
designed in response to BS EN ISO 14001: 2015 Environmental Management Systems, HH Smith 
& Sons Co. Ltd’ own environmental policy and Assurance objectives and targets. 
The CEMP will be utilised throughout the life of the project and will be regularly reviewed by the 
Safety & Assurance Advisor to ensure its ongoing suitability to the work undertaken at the site. 

 
A Sustainability Risk Assessment & Mitigation register is intended to ensure that environmental, 
social and economic (sustainability) issues are assessed, understood and managed in all key 
procurement decisions that relate to the procurement of goods (products) for the project. This 
register involves the identification of key impacts on the environment, society and the economics 
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Appendix 1 Existing site plans 
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Appendix 2 Proposed site plans 
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Appendix 3 Site Set-up Plan
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Appendix 4 Traffic Management Plan 
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