Care

Management Plan

Introduction

Our ethos at 1 Mowbray Avenue is focused around providing a bespoke therapeutic care
package, following a model of PACE, which enables young people to thrive in an
environment that feels nurturing, warm, and safe. The environment will be created by a
gualified and experienced staff team that will have high values of unconditional positive
regard and a fantastic knowledge of current issues that vulnerable young people face.
Through this, excellent working relationships will be formed which will allow the young
people to make informed choices and achieve positive outcomes. The team at 1 Mowbray
Avenue will work with the young person as long as necessary to meet their identified
individual needs and it is expected that the young person will stay in placement on a
long-term basis in order to achieve positive outcomes.

The young people will receive bespoke care where they are treated as an individual. They
will be actively encouraged to become a positive member of the local community whilst
assisting them to develop the skills to live independently and develop resilience to allow

them to be able to cope effectively with significant life changes.

We will aim to ensure that the young people’s physical, emotional, and psychological health
needs are met through effective placement planning, key working and identifying
appropriate support. We will ensure that staff members and key workers consult with the
young people about their health needs so that they understand key health risks and begin to
take responsibility for their own health leading to a reduction in behaviour and decision
making that would have a negative impact on their health such as smoking or
alcohol/substance misuse.

Positive contact with family and other significant individuals that are important to the young
person will always be supported and facilitated as we believe it is imperative to develop a
strong sense of self-identity.

We will ensure that the right educational placement is sought for the young person and that
they are fully supported and equipped to have excellent attendance and achieve to their full
potential based on their ability at the point of placement. We will also ensure that when we
work with education placements and schools we will positively advocate for the young
person at all stages.

The registered manager/deputy manager will ensure that the young person’s views are
considered with regards to the development of staff and the home. The views and opinions
of other professionals, family members and wider stakeholders will also be considered on all
aspects of care to ensure there is a holistic approach and understanding that will in turn lead

to more positive outcomes.



Scale of the Home

1 Mowbray Avenue is a self-contained property based in a safe, residential area of
Prestwich. The home has a kitchen, with a separate morning room, dining and living room.
One bedroom will be used as an office and the remaining three bedrooms will be used by
the occupants. The dining area is spacious and has a table for mealtimes. The home has a

bathroom on the first floor with a bath, toilet, shower and sink, and three bedrooms.

Mowbray Avenue is based within the residential area of Prestwich. The site is highly
accessibly by public transport from Bury New Road which provide connections between
Manchester and Prestwich Shopping Centre..

Prestwich has a population estimated to be around 33,000. The area is known for its green
spaces, such as Prestwich Clough and Heaton Park, one of the largest municipal parks in
Europe. Prestwich offers excellent educational institutions, including nearby St. Monica's RC
High School and Parrenthorn High School. For leisure and community activities, the
Prestwich Arts Festival and The Phoenix Centre host regular events. Bury New Road
serves as the high street, offering a wide range of shops, cafes, and restaurants, all within
easy access of Mowbray Avenue.

Operational Information

There will only be a maximum of 3 young people residing at 1 Mowbray Avenue at any one
time.

In total, there are 6 Core Staff, 2 Waking night 3 Bank Staff, one Deputy Manager and one
Manager that work in 1 Mowbray Avenue, with two staff present at most times.

The shift patterns consist of 10am -22.00hrs each day and include sleep in shifts. Waking
nights start at 22.00rs until 10am, mainly on a 2 on 3 off rota basis. There is ample parking
on the site to accommodate staff.

The Manager is in the home Monday to Friday 9 — 5pm. The Deputy Manager follows the
shift pattern in addition to admin days in the home. Staff will be available within the home to
respond to any issues that may be raised by neighbours. The home has sought to build
good relationships with the immediate neighbour and has ensured that they have the
relevant phone numbers to contact the home as well as the Managers’ and Director’s phone
numbers.

Procedures are in place for any anti-social, criminal behaviours. The police will be called in
any event of an incidents that require police involvement, as with any residence with or
without onsite care. In addition, staff have completed behavioural management training

along with mandatory training to meet the needs of the individual child/young person, which

limits the need for any external involvement from authorities.

The local PSCO visits the home regularly to talk to the young person and will come to the
home on request. Each child/young person has their own individual MFH plans/protocol
which are adhered to by staff in order to keep them safe. There are care plans, placement
plans, risk assessments, behaviour plans and assessments in place to further ensure that
the child/young person is kept safe from harm and assists in preventing the child/young
person from carrying out any anti-social behaviour.



Should a child/young person become consistent in any behaviours that might affect the
neighbours and local community, the manager would potentially have to move that
child/young person on to a more suitable placement.

There are a range of activities provided to keep the child/young person active and busy, so

that they do not become bored. Education is promoted as a priority. Any new young person

being admitted to the home will be correctly matched and an impact risk assessment will be

carried out to ascertain the suitability of the area and if the needs of the child/young person
can be met.

To conclude 1 Mowbray Avenue is in an ideal location to keep children/young people safe.
Measures will be put in place to ensure communication with neighbours and the community
are effective.

The impact risk assessment was carried out for the suitability, and this is key in ensuring

that the child/young people will thrive and become valued members of society. Staff will

adhere to the companies/homes policies and procedures along with the young person’s

plans to ensure that the young person is kept safe from harm and that the child remains
settled within the home.

The young people have a team of professionals that work with them to further underpin the
work staff are required to deliver. This support goes beyond that of a Use Class C3 dwelling.
It provides comfort that key measures are in place to support a healthy environment for
valued young members of our community who require some additional support.



